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It might be said that modern migration is one @& thost characteristic phenomenon of
our times, developing on the background of gloladiln (also increasing global mobility),
and while world deals with emigration for a longég, it's the scale and the consequences
(both social and economical) that are new. More lanmdle people decides to change their
place of living by moving to another countries -ifomal situation in the country of origin,
persecutions, wars, poor economic situation, lackneployment opportunities on the local
market and many other different factors or simppés of better lives may drive individuals
to leave their home.

Countries of European Union have always been on¢heftargets of international
migration. Lot of them are now facing problems cected with immigrants and their social
inclusion within hosting societies and thus conthgctnany actions and programs aiming to
help immigrants. So called “new” UE countries, &waand among them, have no experience
in dealing with such a problems since they havéiticmally been rather sending than
receiving countries. With economic growth and inyenment of living standards in those
countries they are slowly drawing an attention dafjnants and becoming more popular
among them. So in case of Poland — still at thepperies of Europe when it comes to
immigration, but becoming more and more often gdarhether as a transit country on a
way towards West or as country of permanent stay.

Migration might be seen as a positive or negatirenomenon both for receiving and
sending societies and for migrating individualstaseates mutual interdependencies between
them. The dreams of better life can be destroyedotmplems with integration in new
environment, immigrants may be seemed as a woiasgjagy of people by receiving societies
and thus remain socially excluded, being treated elseap labor source, working and living
in a poor conditions. That in turn may result insfration, increase of crime or juvenile

delinquency and even stronger disinclination’s leetmvimmigrants and receiving societies.
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On the contrary, successful immigration and integna within new community may
contribute to development of local economy, helmigrants achieve higher living standards
and through linkages that remain between immigrants country of their origin facilitate
growth of economy back home.

The IMMENSITY project was set to deal with some iigration problems and the
overall aim is to support entrepreneurship and-amiployment among migrants, and so
protect them from social exclusion. The main wapctbieve those aims was setting the pilot
structure, namely Immigrants Entrepreneurs’ Reoeptffice. The pilot structure in the
Bielsko-Bia a region took form of the Internet péaitn providing services offline and online,
there will be also information office establishedhe city of Cieszyn. What is important Pilot
Structure Platform will remain operational evenesrfthe project's end. Strategic and
Operational Plan for establishing the office in IBk@-Bia a region clearly states the main

fields of actions that will be dealt with:

- Increasing the accessibility of relevant informatitm the economic migrants,
repatriates and refugees (multilingual leaflets,idgnce documents, ICT

platform development, PC information system andpegie)

- Increasing accessibility of the migrants to theioegl labor market (web based
information system, lists of courses that migramsy participate in,
identification of needs and preparation of relevafdrmation)

- Increasing public awareness and decreasing thel lefe xenophobia
(informational materials, leaflets, socializing etee among university students
and informative actions on major city events, weld aedia based campaigns

against xenophobic attitudes)

- Increase of immigrants knowledge about hostingoedweb based informative

campaign, social events, support for immigrantgaoizations)

- Immigrants’ entrepreneurship support (survey on catanal offers,
comprehensive list of all possible financing sosragay to day assistance and

advisory service).

The long-term objective of IMMENSITY project the return of economic migrants

to origin countries. It means that stimulation of self-employment ardrepreneurship of
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immigrants in Bielsko-Bia a region is only a stepdashould be considered as help for
migrants toget them ready to go back homeBut preparation for return migration (which is
a very complex and complicated process) needs @f lattention, careful planning and joint
actions. In the process cooperation and linkagésdss host and sending countries are very
helpful, especially business linkages.

It should be noticed that the growth of local eaqogoand improvement of social
standards in sending countries is also in the sobfige project’s aims. That is why resources
that potential returnee may bring back to his couat origin are also very important. Those
resources may be afterwards used by his local comtynand thus contribute to the
development of whole country. They are namely:

- Financial resources

- Human resources

- Social resources

The proper transfer and use of those resources otaiously contribute to the
development of local economies. And that can beedobw financial support leading to
increase of purchasing power of the community (Bigblemand for goods and services,
higher production and services’ accessibility)raodtcing new ideas, managment systems and
attitudes to the developing countries (increashmgy groductivity and efficiency of work of
individuals and whole companies), changing the waylethics, supplying the national labor
market with highly educated and highly skilled pleop

One of the effective way of transferring those weses is trade and that is why one of
the aims of IMMENSITY is to promote and facilitabdateral trade between two countries
(through immigrant’s enterprise). Bilateral tradedabusiness relations firstly help with
immigrant’s reintegration in the community he It providing constant, new linkages or re-
establishing them (they might be of both, social strictly business nature). Secondly
contribute to improvement of economic conditionghe countries of origin by transferring
resources, generating working places, increasinghaging power of society and thus
creating so called positive feedback effects, aluidr stable, constant and self-perpetuating
economic growth.

The effective and sufficient policy towards migoatti(and especially return migration)
and it's management is, because of lack of expegieseriously underdeveloped. That is why
the need of formulating a Return Plan for Economigrants emerges, serving as a

guidelines and directives for authorities and pothiakers related to immigration problems
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well as for other governmental and non-governmentgianizations or even immigrants
themselves. “This policy document will deal withfidé¢ions of activities which should be
undertaken to assist in the return of migrants thed social re-integration in their countries
of origin”

The Plan’s structure corresponds with the guidslipeepared by the IOM Germany in
order to be as clear as possible and to providermmmapproach and maximize cooperation
possibilities with the rest of the project partndtsstly author analyses the legal situation of
the emigrants and tries to profile groups that &hdwe in the scope of the Plan. Secondly,
there is theoretical part and analysis of possiblern models on the basis of scientific
researches. Next part deals with identificatiorsgbport possibilities that potential returnee
may obtain by now and support that should be yeviged, how the entrepreneurship and
self-employment of migrants can be stimulated aow their return to the counties of origin
may be assisted. The last part of the Plan idestifiotential stakeholders and partners that
could be involved in IMMENSITY project and spectitheir roles
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The phenomenon of immigration is very broad andolwves different actors,
immigrants themselves and highly diverse, comirmgnfrvarious countries and societies,
having different backgrounds and demographic cheratics, and finally different legal
status in Poland. Therefore to select an appraptaget groups and formulate an adequate
return plan a situation analysis is needed, coafigcinformation about the immigrants
residing in the region of Bielsko-Bia a.

2.2.1. Types of immigrants residing in Biel = sko-Bia a region

A pure analysis of migrants’ typology is definitety vast topic to include it in the Plan.
Therefore it must be highlighted, that for the mag of this work there will be a certain dose
of generalization applied, in order to make thisecatudy more clear and functional.
Information gathered during the previous stageshefproject (namely “Existing Situation

Analysis”) will be used.

Seasonal workers from neighborhood countries

Seasonal migration, understood as a migration foergain time period, usually when
the labor demands exceed the labor supplies oase when people from receiving country
are not willing to take the certain job (hard woldy salaries). Seasonal migration is more
and more popular, also in Poland. Those types gfants, because of the distance barrier, are
mostly recruited from neighborhood countries —ase of Poland mainly from former Soviet
Union nationals (Ukrainians, Russians, Belorusgiavisst of them are low educated and low
skilled people undertaking seasonal jobs in agtcel(both men and women) or construction
(men), sometimes as a housekeepers and au pamse(WoLot of those immigrants have not
legalized status in Poland, working without necessibcuments and permissions and thus

the stay at the polish territory illegally (crosgithe border on short-term tourist visas and
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than undertake illegal employment). Many of thenegkeoming to Poland for many years
and therefore a spontaneous (although gradual @metsnes long-lasting) integration with
polish society is possible (e.g. learning the lagg) customs, culture), especially because it
might be similar to their own. In lot of cases peowho belong to this group of migrants
leave their families at home (usually only one smodecides to emigrate, whether men or
women), helping them by remittances or just briggmack all their savings. It must be
noticed that those remittances usually cover thieenti expenses and living costs rather than
any kind of investments, they also might be useddfeasure and consumption, not for any

resources that might be useful in the future.

Refugees

There is constantly increasing number of refugeeBdland and those who applied for
refugee status, understood as people who weredfa@deave their countries of origin
because their lives might have been in danger (\way, types of persecution, ethnic
cleansing, genocide and so on). Refugees that élesd as a target country usually come
from Chechenya and Afghanistan, but also Paki§ar,anka, Bangladesh and other conflict
areas. It might be said that they are the mosicdiffgroup to deal with, since lot of them are
completely unprepared to new conditions in the koshtry. They come from the completely
different cultural circles, without the necessargparation for integration (no language skills,
no knowledge about receiving region, culture andgtmms and conditions in the country).
They spend lot of time in special closed camps ingifor the official documents what
hampers the integration even more. Lastly, theyusteally low educated and low skilled
people, sometimes even without strong will to indég with new community. However most
of the refugees choose areas around capital te getbst advantageous economic conditions,
programs for refugees, training and language ceyraed so practically put region of
Bielsko-Bia a beyond the problem, the theoreticaggibility that the problem will emerge
must not be completely counted out, especially bseaf region’s growing economy, local

development and attractiveness for settling.

Permanent, low-skilled economic migrants from develping countries
As mentioned before, Poland is gradually becomimgenand more attractive country
for permanent economic migrants (cause of congemhomic growth and improvement of

living standards, as well as political stabilitf)hose migrants come from different parts of
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globe, especially Vietnam, Armenia and Ukraine, bigo Russia, Belorussia and other
countries of Asia, Africa and central-eastern Eetddost of them left their country of origin

because of hard economic status, they take jobis afealess paid and less prestigious
(construction and others strictly physical jobs,u$ekeeping, au pair, gastronomy,
entertainment). Most of them try to bring theirsgst families or marry to Polish and found a
new family. Those migrants usually have regulategial status in Poland and also legal
working permissions. Some of them after integraiwith new society set up small, family

business usually in services and gastronomy. Thegriation of this people is easier, as
decision to emigrate was probably taken indepemgentd thus emigrant gained some
knowledge about the country and it's conditionsobefthe actual move. Lot of those
immigrants would come back to their countries agiorif only they had the certainty that

their economic status at home will improve andrgytheed help to get ready to the return.

Permanent, highly skilled immigrants from developirg countries

Not all migrants from developing countries are |®killed; some of them are
professionals, with university degree and withdb@bilities and potential. But just as low-
skilled migrants they were not satisfied with tlem@omic and social status they had in the
countries of origin. They might be also studentgalish universities, who after graduating
decided not go back home but stay in Poland. Méghem integrated well with polish
society and are able to obtain a better job infibthen in their home countries. They have a
regulated legal status in Poland and since theyedueated people the are very capable of
becoming a self-employer or setting up an own ent. And just like low-skilled
immigrants they would probably gladly came backthéy were sure that they will be

successful enough in their countries of origin.

Permanent or temporary highly skilled immigrants from developed countries
The last group of immigrants does come from dewsdopountries, mainly United Sates,
Canada, Great Britain, Germany or France. Theyhayely educated and most of the times
work for a multinational companies (as a managersheef executives in external offices) or
running their own businesses; lately there is gleaving group of foreign people working as
a native speakers in language schools. They ehpyigh economic status, but are not very
likely to integrate. What is more, this group ofgnaints is highly aware of themselves and

decision to come to Poland was a result of cag@anning and consideration, mostly the also
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do not need or do not want help in getting back éi@ince there are no obstacles for them to
face (and that is why they should not be consida®dhe very important target group of
IMMENSITY).

2.2.2. Types of legal status that immigrants  posses

It is also very important to analyze what kind @4l status immigrants posses, because
of it's great importance both for proper integratiwithin polish society and social inclusion,

as well as for possibilities of professional deypah@nt and help that may be obtained.

Long term visas

Long-term visa allows an alien to reside on potishritory from 3 months up to one
year and there is one possibility of prolongatitinis not stated clearly what may be the
circumstance that justifies an alien’s residenoe thus migrant shall present all proofs and
reasons that can be helpful to obtain the visa.l®hg-term residence visa may be issued for
the purpose of visit, carrying out the economiavégt carrying out the cultural activity,
carrying out work, education, training or didacterformance of the statutory functions by
the representatives of the foreign state authoritye international organization. This kind of
visas is though not very popular with immigrantsdese of limited validity (one year).

Residence permits for a fixed period of time

This kind of residence permit allows an alien taysbn the territory of Poland from 3
months up to two years. It can not be prolonged,aye alien is allowed to apply for a
completely new one when the previous one expirks.résidence permit for a fixed period of
time is granted an alien who: has obtained a pr@taisssue the work permit or prolongation
of such, carries out an economic activity whiclbéneficial to the national economy and in
particular, contributes to the development of itnesnts, transfer of technology, innovations
or job creation, is a person whose achievementharfield of arts has been estimated and
he/she intends to continue a creative activityhimterritory of Poland or who is a spouse of a
Polish citizen. This kind of residence permit iseasf the most popular among the migrants

and also the easiest one to get.
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Permit for tolerated stay

This kind of residence permit can be granted talean whose application for a refugee
status has been rejected (due to different reasibins)granted automatically and obligatory if
an expulsion of an alien may be effected only tcoantry where his/her right to life, to
freedom and personal safety could be under thnéwdre he/she could be subjected to tortures
or inhumane or degrading treatment or punishmantoald be forced to work or deprived
the right to fair trial, or could be punished witli@ny legal grounds or is unenforceable due
to reasons beyond the authority executing the mecan expulsion or beyond this alien. This
kind of permit is issued for unlimited period f &pnit is only requested to exchange the
resident’s card each year. It also provides heaith social care, education and right to work
on the territory of Poland without special workipgrmission and so it's quite popular with

foreigners; number of people that received it m\gng each year.

The EC long-term residence permits

The EC (European Community) long-term residencengieran be granted to an alien
who on the territory of Poland legally and unintgxtedly for at least 5 years and has a stable
and regular source of income sufficient to cover¢bst of his/her own maintenance. The EC
residence permit are issued for an unlimited peaiod because of that careful and profound
investigation is needed, what makes it more diffito obtain and only people with really

long and permanent legal previous residence cait. get

The permit to settle

The permit to settle may be granted to an alien:wa@ minor child, born on the
territory of Poland, of an alien possessing thenpieto settle, is a spouse of a Polish citizen,
had been uninterruptedly residing on the terrimfri?oland at least 5 years on the basis of the
refugee status or 10 years on the basis of theipfmiolerated stay. Just like EC long-term
residence permit, permit to settle is issued folimited period of time and thus very

desirable.

Not regulated legal status
It also may happen that immigrant has no regulbggdl status at all. It happens mainly
with seasonal workers or low-skilled economic migsaand also with refugees, all of them

refuse to apply for a legal residency because thegfraid that it will be rejected and they
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will be deported to the country of origin. They Wwatlegally (as they can not apply for
working permit as well) and are not granted witly &md of state protection (it's especially

important when it comes to health and social cacklagal protection).

2.2.3. Geographical coverage

IMMENSITY project is geographically limited and addsed to specified regions. That
is why migrants from that regions should be in materest of the plan and to them the major
attention should be paid. That would include imraigs residing in Bielsko-Bia a region who
came from CADSES area countries (Albania, AustBalgaria, Bosnia and Herzegovina,
Croatia, Czech Republic, FYROM, Germany, Greecendany, Italy, Moldova Romania,

Serbia and Montenegro, Slovakia, Slovenia and Wkdai

2.2.4. Target groups for IMMENSITY project

The analysis of types of migrants and legal st#tey posses has led to separation of
several target groups that will be included inte Return Plan within the IMMENSITY
project. First of all one of the project’s stipudet is that migrants that may obtain help have
to posses a regulated legal status in host coantieich totally excludes immigrants residing
in Poland illegally. The long-term visa holders kkbbe excluded as well (as for permanent
migrants this type of visa is definitely to shorexcept for those who uses this visa for
seasonal migration (which should be include in Blan). But the most vast group of
immigrants that will be in the scope of the Planwdd posses any kind of residence permit
(residence permit for a fixed period of time, th€ Bng-term residence permit, permit to
settle) in order to be able to obtain any kind efph People with refugee status and with
permit for tolerated stay may seem like a problémanes, since their return is not only
determined to the economic status and the liviagddrds but also by the life and personal

liberties that may be endangered in the countryradin. In this case they can only be
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included in the Plan as soon as they become maneoatdc migrants than actual refugees

(their life will no longer be in threat, the senglinountry will achieve political stability and

only economic and social issues remain).

When it comes to the actual types of migrants shaiuld be included in the Plan, four

groups can be selected:

Economic, low-skilled migrants from developing ctigs

Economic, highly-skilled migrants from developinouatries

Circular migrants from developing countri@scluding seasonal workers)

Female immigrants from developing countriesy be treated as a separate

group because of different needs and bigger prabMeith social inclusion in

the country of origin and readjustment after retQmithout wasting gained

resources).

Refugeesafter political stability in the country of origis achieved and whose
lives and personal liberties are no longer in threa

In some cases permanent or temporary highly skilldhigrants from

developed countriedut only as a group of least importance.
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2.3.1. Theory of return migration

To achieve permanent effects and to ensure pramessturn migration was planed
carefully more attention should be paid to the pine@non of return migration itself, how it
works and what kind return models may be found.r&hare several theories, several
approaches towards the phenomenon and severahaeshe return migration should be
dealt with and managed. All of them contribute &ftér understanding of the process and so
to better management and more effective plannmgs should be carefully examined.

Neoclassical Economicsgiew return migration as a failed emigration — raigr simply
didn’t manage to achieve goals he set before hangdome country. It may be the financial
status (he is not able to earn that much as hednixa) or social status (he is not able to get a
job he wished or achieve any professional advanoBmidis experiences abroad turned out
to be negative and different from what he expecprdpably his human capital was not
appreciate or rewarded enough or he just miscdéuilgthe costs of migration. Since all
migrants are viewed as individuals who try to maxzerboth their earnings and the duration
of the stay (they dy do permanent settlement and family reunificatiogfurn is thus
simply a failure.

New Economics of Labor Migration (NELM) is quite opposite with their theory —
return migration is actually viewed as a proof atumal outcome of success during the stay
abroad. Return is a strategy, logical and planmenh fthe beginning which occurs just after
migrant manages to successfully achieve his gaatargets abroad. Positive experience in
the receiving country (increase of incomes, gaimew skills and abilities, accumulation of
savings) leads to decision to return since immigveants to transfer all that he gained to his
home country. He also expects that richer with éhpgsitive experiences he will be able to
achieve the same goals back home. Remittancesats ® secure his return and diversify
the resources of the household he left. On theragnto Neoclassical theories NELM

theories claim that immigrants go abroad only fimited period of time; the sooner additional
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skills and training as well as financial resoureél$ be gathered the sooner decision of going
back home might be taken. Concluding, migrants gmad on a temporary basis and
collecting enough resources is a condition to retaigration.

Structural Approach goes into a bit different direction, since it tritesanalyze not the
reasons of return but ratheontextual and social issues that returnee faee eftming back
to the country of origin. Decision to return in maly influenced by economic factors but
also by specific situation and context back homelafionship between returnee’s
expectations and reality), although this approdsb amphasizes importance of all kinds of
resources for successful reintegration with locdiety in home country. It is important to
notice that structuralists claim, that even the ns&dled, educated and determined returnees
may carry little change because of resilience oél®ituation, power relations, interests and
traditional structures. It prevents returnees framdertaking innovative projects end
enterprises since they could break ¢élstablished structures and power relations.

Structuralits notice that since it's hard to gasgaational factors a priori and because
of little information flow, little awareness of theocial, political and economical situation in
the country of origin, returnees tend to be badigppred for return and with no actual
security that coming back may be a success. Loaditions, values and power relations may
successfully prevent migrant from investing his raigpn experience (skills, knowledge, and
money) in his home country and becoming so caléetor of change’. If the returnee finds
readjustment and resocialization to difficult (tistohct from his expectations) and an actual
innovative influence to limited he might consideemigration.

There is also issue of optimal duration of emigmatraised. Staying abroad must be
long enough to reach the goals, acquire needel$,skiilowledge, experience and financial
resources (if he stays too short his professiod@aacement may be not sufficient enough to
make a difference). On the other hand too long gti@n may result in complete alienation
and separation from the contextual situation in @@ountry and returnees influence will be
nearly none as well; there are two scenarios #fr one may reaccept the local values and
readopt to the behavioral patterns of his commufity usually linked with waste of the
resources gained during emigration) or emigrateroaee time because of being to alienated
and different to resocialize with that communitet&®nee may be thus heavily influenced by
expectations of local society (family, friends, leagues) in order to be ‘reaccepted’,
changing values and ideas he gained during his altagad. There is also possibility of

spending resources on unproductive consumptiors,(texuses and exclusive goods) rather
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than on future-orientated investments or moderiuratBig role of institutional context is
also highlighted, without which productive changaearly impossible as well.

Concluding the most important issues brought uphig/theory is understanding return
migration not only as an individual and relatedt jis emigration experience but also
contextual and dependent on ‘locality’ of the plafeeturn. All, institutional context, social
or economical one in the country of origin may hiawnfluence returnee’s ability to
reintegrate and successfully implement innovatamd resources gained abroad. Some claim
that returnees may in fact rarely have an actugbthon local communities since they lost
networks of social relations and traditional waytlihking (and thus can not be accepted by
embedded in tradition and local structures socid®gturnee will never be able to mobilize
that much resources to face this situation; in ¢hse skills are wasted, influence limited and
experiences from countries of migration have littl@lo with origin country’s reality.

Transnationalism is another approach which contributed to bettedeustanding of
return migration, which highlights the importanddinokages between sending and receiving
countries as well as the importance of circulackkand-forth movements of people between
those countries. Transnational theories view retmigration not as an end but just as a stage
in a bigger cycle, it's just a part of circular sdand economic relations and exchanges. On
the contrary to structuralists, transnationalidésnt that migrants retain very strong linkages
with countries they have left (remittances is josé part of it) and are able to prepare their
return by periodical or regular visits to the caiet of origin (form of pre-readjustment).

Transnationalists notice, that migrants have rathmuble than singular or conflict
identities — traditional identity derived from theuntry of origin overlap with identity gained
during residence abroad. And thus process of atlaptafter return do not necessarily
requires abandonment of identities and ideas aedjuiverseas. Difficulties faced during
reintegration can be soften by previous preparatiersits in the country and keeping the
linkages with home community during whole resideimctihe country of migration.

Social Network Theoryviews returnee as an individual, who gathers ressuneeded
to secure return stemming from not a commonalityatbfibutes but from commonality of
interests (available at social and economic crasdds networks). Just like transnationalism,
this theory emphasizes maintenance strong linkbgegeen migrants and their former place
of residence abroad. All those links and networkge(personal relationships are very
important as well) come from experience of mignmatend might be useful in caring out

successful initiatives at home after return. Sosialcture makes flow of information quicker
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and common, resources more available, properlyldpged can secure return migration. Of
course maintenance of cross-border linkages regjloteof time, personal involvement and
regular exchange of mutually valuable items (goadf®rmation, services) and it's strongly
connected with immigrant’s social capital.

Returnee is seen as an actor involved in sevelaiaes, multiplicity of involvement
may be highlighted, because the denser and moeesgi\social network is, the more different
opportunities (orientations, strategies) for actorsa given context. Those relations are
usually based on the principle of complimentaritgctors differ one from another (different
access to resources, institutions or capital, @iffe characteristics and attributes) so the
partnership (based on exchange) is beneficial @th lsides; of course degree of network
embeddeness differ as well and is connected wlidtioeal contents. Those economic and
social networks span several societies and whahelehembership in them are common
interests and business relations.

Although theories of return migration may diffell, & them contribute to the better and
deeper understanding of the phenomenon and fewatrpoints may be highlighted as a
conclusion:

Return migration is a very complex phenomenon, dépg on personal and
demographical characteristic of individuals, sq@albnomical and political context
Return takes place one enough resources have béeered and when conditions at
home seem to be favorable enough

Returnees can be bearers of tangible and intangibtaurces

Some kind of process of readjustment or readoptiog sometimes even
resocialisation) will have to take place once migraturns

Returnees may be faced with social pressure or rfeglginalized by their own
societies, traditional local structures and powedations may also be an obstacle to
innovations and change

Institutional context is very important for sucdessreturn migration as well as
specific conditions and structures set in the aguoit origin

Good and efficient information flow may be viewed @ne of the most important
factors securing return migration and preventirigrreee from failure

Successful return migration will depend on good ofeaved/gained resources (e.g.

investments n country of origin, not personal goadss, houses etc.)
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The biggest challenge is to mobilize the adeques®urces to face the political,
institutional, economical situation in the countoy origin and within the local
community

Return Migration can be viewed not as an and abagss, but as a phase in a cycle
Circular migrations (as a phase in a cycle) caatera bilateral system of social and
economical relationships between host and sendingtaes

Networks, bilateral cross-border linkages, inforimatand resources secure effective
initiatives in home countries

Establishment of cross-border networks leads tam#&tion of complementary
exchange relations between actors, institutions arghnizations (sustained by
technological means of communication which favorvelepment of flows of
information)

Effective return migration depends on effectivepamtion

2.3.2. Preparation and resource mobilization

Resources

Resources (or capital in other words) that emiggathers during his residence abroad
are by far the most important benefits he mightehdivis hope to gain those resources that
drives individuals to leave their home countrieds (impossible for them to obtain those
resources there) and it is resources that might in@nigrant to secure his return and ensure
it's success. Resources may be understood as physicvirtual entities characterized by
limited availability. Because of that all resourd¢es/e some value attached (the more limited
availability of certain resource the more valualtlés). Concluding it might be said that
resources are all physical or virtual entities ttet be used by men to create and accumulate
richens and welfare (especially strictly econonical

Resources are normally divided into two major gsoupangible and intangible.
Tangible resources are mainly financial goods (sg/i money collected in banks, stocks,
bonds and so on) and other tangible durable gdwtgpbsses measurable financial value and
can be use as a factor of production and accuroolati further capital (such as land, real
estates, machines and other means of productiomgnéial resources can be used to satisfy
current consumption (when it comes to a migrant thght be in the receiving country or

sent to families in home country as a remittance)eoaccumulated and after that profitably
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invested (in land, technologies, education and mumepital, real estates or setting up a
business). This kind of resources is generallyspeinsable for production of tangible goods,
investments and development.

Intangible resources (intangible capital) is rathew concept in economics, since only
tangible capital was traditionally regarded asdhe stimulating production and accumulation
of welfare. Two different sub-categories may bedidggiished here: human capital and social
capital.

Human capital is a capital related to all persakéls and abilities as well as knowledge
possessed that can be useful in future work oraiae working productivity of individual. As
a human capital can be regarded as well: entrepremi@, creativity, attitudes, competence,
and motivation to work or experience. Human capisaained during education period
(schools, universities), additional training or s®s but it can be acquired also by working
(learning know-how of a specified field). The maiharacteristic of human capital is it's
inseparable with a given person (and it's uniqushasad the fact, that it creates competitive
superiority of individuals. Human capital can begel (common for majority of people) and
specific (only few posses it) — the more specifie more valuable it can be, although firm
specific human capital may also be potentially yigto narrow specialization). It is than
po ad ne to acquire as broad human capital as possiblegemerates more flexibility and
more choices for individual since his scope ofitied is broad. Human capital’s importance
in now viewed as even greater than this of trad#idorms of capital; can directly influence
the level of incomes, social status, possibilittésemployment and so on. Investment in
human capital is an actual investment in persor@lyxctive capacity and as so pays of in the
future and brings satisfaction and contentment.

Human Capital
[ —T——

Competente Intelectual dexterity Motivation
- Practical skills, abilities - Innovativeness - Determination
- Technical and - Entrepreneurship - Willingness to act
theoretical knowledge - Abilities to adapt chnges - Involvement
- Various talents - Abilities to follow - Comittment
innovative schemes - Predispostition for

specified behaviour

Figure 1. Structure of human capital
Source: Bartnicki M., Stryna J., 2001
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Few ways of acquiring human capital has already beentioned (schooling, studies,
training, courses) but lot of people see migratisrthe most effective and practical possibility
to gain it. While working abroad individuals notlprhave access to innovative techniques
and can gain new skills, abilities and necessapee&nce change personal attitudes and
discover new methods but at the same time carnealsamulate financial capital.

Human capital is viewed as very important for indirals themselves, and for regions

they reside in, since it can heavily impact loeayelopment by:

Increasing employment opportunities of individuals
Increasing wages

Increasing purchasing power of community

Increasing innovation level and competitiveneswoél economy and society
and it's ability of implementation world’s scientf technical and cultural

achievements

Positive influence on institutional change and nmotation of social and

economic structures

Stimulate creation of modern technical, organizalpinformational and social

infrastructure

Promotion of modern consumption patters and behawiarking ethics,

productiveness and effectiveness
Increasing living standards of local population

That is why so much attention should be paid to dumapital while discussing about
return migration — returnee’s human capital obtaioeerseas firstly increases their potential
success in the home country, secures his returinflodnces it's sustainability and secondly,
by transfer and diffusion, may contribute to lodalvelopment in the country of origin and

increase the level and quality of living standards.
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Social capital in recent years gained lot of attentas economical success started to be
link with more intangible than tangible resourcBecial capital refers to relations within and
between social networks (since social networks ggoggeat value) and just as physical,
financial and human capital social capital canease productivity of individuals and groups.
The exact meaning of social capital may differ adocw to scientific approach but generally
could be described as ability and readiness farpetrsonal cooperation, mutual trust and
positive interdependencies, loyalty and solidaviith community. Social capital may also
refer to social structures creating values andifatthg business or daily activities, network
of relations and bilateral respect, connectionsvbeh individuals, their mutual credence and
readiness for cooperation and ability to social mdgion. This kind of capital increases
functional efficiency of society and ability to wertiake collective actions, since it helps in
spontaneous cooperation and coordination.

Four dimensions of social capital can be selected:

Anthropological (biological and natural base fos@sating)
Sociological (norms, values, networks of civic itwement)
Economical (individual benefits vs. interactionslaooperation)
Political (institutions and political norms vs. laefioral patterns)

Social capital is regarded as one of the most itaporfactors in regional development
mainly by:

Facilitating collective learning and non-formal fdgion of knowledge, skills
and abilities and innovations

Cooperation ability increases competitiveness céll@environment

Network relations between companies enables geoerat scale benefits and
diffusion of information

Enabling quicker decision-making (mutual trust)

Providing norms and values enables exclusion oividdals who do comply
with them.

Social capital obviously helps in running a bustnaed being successful entrepreneur.
It is also important to mention that social capisamainly a group attribute (network relations
in given place, historical traditions and valuesrms and attitudes) not an individual (who is
only in this capital embedded). Return migrants nhale advantage of their migration
experience since they used to exist in two diffesemieties, with two different social capitals

and thus the are richer. For return migrant it'pamant to ‘renew’ social capital from before
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migration but also to keep network relations andpavation with society in receiving country
he gained while being overseas. Returnee couldadspt some attributes of social capital
from receiving country that might turn out to belpfel, e.g. new values, new ideas of
cooperation, norms and attitudes; and althouglusih of social capital is rather hard, it's
not impossible so all community can benefit frorture migrants, who appear as a bearers of

new social capital.

Table 1. Components of social capital

Dimention Component Attributes

mutuality of actions
altruism

help and wsparcie
courage, openess
self-asertion

initiatives

acceptance and tolerance

Mutual Positive behaviour
relationships within network

trust
Mutual openess
. . Trust . .
relationships exchange of information
undertaking risky projects
cooperation
Mutual common work on projects and offers
. : Group work :
relationships brain storms
common formal and informal meetings
social bonds within organizations
Structural Networks bonds with clients

bodns between organizations and other subjects
databases

awarnes of mission and vision
Cognitive Norms culture and identity
solving conflicts

support and consolidation
Cognitive Wspdlnota positive group dynamics
prtneship and community in organization

involvement
independency
Cognitive Proactivity initiative
responsibility
cooperation

Source: Theiss M., 2006
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Preparation

It might be stated that successful return and &shabent of business in country of
origin depends to the big extent on the preparatimade prior to return. Without necessary
information and resources return will probably ohange anything, nor financial nor social
status of returnee and he will just re-enter thsitmm he was in before emigration, while
successful return should involve change and adteatase of living standard of returnee. It
is said that preparations to return involve thiaeddrs: time, resources, willingness.

Will to return is a first step and it fuels furthactions that migrant undertake. But
willingness in not equal to actual readiness, simigrants may manifest the wish to return
but it doesn't mean that they're ready. After attdacision about return (willingness)
returnee must mobilize all the resources he mansaggdther during his stay overseas, i.e. all
tangible resources (especially financial ones) amdngible resources (contacts, skKills,
relationships, acquaintances, knowledge) includegpurces that migrant had brought with
him prior to leaving their country (social capitaNery important phase is gathering
information needed for return (actual conditiontleé country of origin, social, economical
and institutional structures). Of curse resourcditiration patterns vary with the experience
of migration returnees as well s with their sotiatkground. After resource mobilization and
gathering of information returnee might be constdeready to return — without it (being

ready) return is not secured and is likely to towm to be a failure.

THE RETURNEE’S PREPAREDNESS

WILLINGNESS READINESS

¥ t

RESOURCE MOBILIZATION

Tangible Intangible
resources resources

Figure 2. Returnee’s preparedness
Source: Cssarino J.-P., 2004
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Role of bilateral trade and international linkages

Setting up a business that deals with bilateralletrand is based on international
linkages can not overestimated. This kind of atégicontributes both to the accumulation of
private capital of entrepreneur and to the econoamd social development of countries
(regions) in which he operates.

For immigrants trading with country of origin ortiiformer receiving country gives lot
of opportunities. Firs and foremost it enables torkeep constant contact with both countries
without being forced to completely resign from ofktegives him more time to prepare his
prominent return by performing circular migratioimsthe first phase, to evaluate costs and
benefits of return, carefully consider changesifjal, institutional, social) that occurred in
the country of origin. He can gain better knowle@gout reality of this country and how to
function in deal with it and of course possibility slow reintegration by establishing new
business and social contacts. It's also possibd¢ tbturnee maintain dual citizenship or
residential status in the former place of residanaarder to secure his cross-border mobility.
Not to mention the fact that international tradiagvithout doubt very profitable occupation,
with constant flow of information, new technologiasd innovation. That is without doubt
great advantage and enables firms to become marpetdive and more productive, it is also
said that they have higher growth rates, are map#tal intensive and are able to deal with
domestic economical downturns.

Migrant returnees are favored to deal with bildt&ade because of their knowledge of
both countries, including language, customs anditioas, local specific (it's crucial for
successful business) and countries reality. It'sspme that they would be also treated
differently (more positively) by local partner thacomplete stranger’ would be. Return
migrants are in this case kind of linkage themsekiace they are bind to and embedded in
two different countries at the same time.

For countries of origin returning emigrants dealwigh international trade are sort of
channel (since they are maintaining cross-bordekafjes) through which diffusion of
different sources of capital can start. It may tr@ovation, know-how, management abilities,
new attitudes, technologies and news, new workihg @nd other kinds of social and human
capital. But they can be source of financial cap well. Potential returnees investing in
their home countries from abroad, opening thereféce or department and connecting this
region with overseas by international trading andiless connections might be treated as a

kind of foreign direct investment. It's connectedthwgeneration of new jobs (whether

# $ % " &? 73?2 @ =




directly for the firm or in other companies providi services for that firm), increasing
purchasing power of the community and generationalbfkinds of multiplier effects.
Attracting migrants back home can prove to be &rcate regional policy.

When it come to the benefits for receiving counthey might be considered
comparatively lower, yet they occur too. First gha$ developing a business can take place
in the receiving country and even after potentdlimee can operate from that country, for
some time being only a circular returnee. Bilatdrating requires partners on both sides,
meaning also partners from former receiving coestriwhat obviously generates jobs and
capital too. Besides that maintenance of internatidinkages can result in importing
technologies, know-how or innovative solutions frofarmer country of residence

contributing to it's development as well.

2.3.3. Return models

After analysis of above mentioned factors and deteants return migration can be
better understood and return model formulated. &irall, for return to be fully successful
and sustainable it has to be voluntary return,nosame cases assisted voluntary return. It
means, that decision is taken freely by considecdogts and benefits of the return and
individual is well informed about all the condit®rand consequences. Assisted voluntary
return means that although decision is take fréely partly organized and co-financed by
government or non-governmental organizations. Bp#rmanent and circular return
migrations should be taken into account, circulaestreated as a phase or stage in a cycle
developing cross-border relationships and interdeeecies.

When it comes to the behavior and characteri$tietarnee four main return migration
types might be selected: return of failure, retafnconservatism, return of retirement and
return of innovation. Return of failure occurs whemgrant miscalculated the benefits of
migrations or simply was not able to achieve sell dmainly higher income). Although in
this case decision to return is taken independeitidyalso rather strained by situation.
Returnee’s position in country of origin will nohange and he may one more time he may
consider emigration.

Return of conservatism usually occurs after a driger period of time than return of
failure. Migrant was able to get a satisfactory @iul increase his earning, life expenditures
turned out to be lower than the salary so he’s ebleave some savings. Migrants are likely
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to sent regular remittances to the country of arigind although those types of migrants
integrate a bit with hosting society it's neverul integration, language skill may remain

poor and orientation of migrant remains to the etycof origin. Return is planed from the

beginning and desired rather soon than later akestplace when migrant has accumulated
enough sum of money to achieve upward social ngl{is able to buy land, house, a car or
open a small business in home country). Yet it'#edareturn of conservatism since

behavioral patterns of returnees remain subordin&bevalues and traditional principles

ruling the society, he’s not trying to change dorm it.

Return of innovation is relatively most beneficif@r both returnees and relevant
countries and the most dynamic as well. Innovatienigrants managed to adjust to the
receiving country’s culture and reality, acquiredaod job and started to accumulate all the
capital possible. What is more important he statteéddopt ideas and values of receiving
society and the process of acculturation can b @avanced. Decision to return takes place
when the migrant realizes that still, no matter lygned he feels it's not his country of origin.
It's rather a sentiment that drives him to retummd awill and determination to change
something in the origin society, to help and to iaye the standards. They are prepared to
make use of all the skills and abilities they h@aned during the migration experience.
Those returnees even alone view themselves as atorsy as carriers of change. They are
likely to become an entrepreneurs and self-empiydrey are as well not afraid of
challenges, what makes them capable of startirg lwsiness related to international trade.

And finally there is return of retirement and tgi®up of people who do not come back
at all. Retirement migrants’ motivation is justlie back home during old ages, they are not
willing to change anything, it's just a sentimehat drives them to their origin countries.
Those who do not reorient at all in the procesaaniulturation lost most of the ties with the
country of origin or consider costs of the returaager than the benefits.

In the context of the Plan the most valuable iarrebf innovation. Returnee is bringing
back home both skills, financial capital and huneapital, willing to contribute to the
development of his origin society and country, he@sgentated towards change and
innovations that can contribute to the modernizamd progress. And thus he perfectly
meets the stipulations of the IMMENSITY project.dépt for that returnees of conservation
should be taken into account as well, as althouglgb@ not that valuable (in the sense of
economic development) as the returnees of innavakiot still there are sometimes likely to

open a small business and so contribute to thela@went. It's also possible, that when
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greater scope of help, information and counsebngrovided to those migrants, they are more

likely to turn form returnees of conservatism tturaees of innovation.

=
Return of failure 0-2 years
. ORIENTATION TO
ORIGIN SOCIETIES
.
~
Return of innovation 4-20 years
; ORIENTATION TO
Return of retirement >
20 years RECEIVING SOCIETIES
No return
/

Figure 3. Return models with respect to duratiomwhigration experience

Source: modified after Cerase

Taking into the consideration not the fact whathis behavioral patter of the returnee,
but how in fact this return — in connection withttégy up a business — can in fact be
conducted there are two main possibilities appgarin

1. An enterprise set in the host country and thannelee on the sending countries
(firstly a branch, than a headquarters).
2. An enterprise is at once set in the country ofiorig

The first option seems like an easier one. Immigtaes to set up a business in a
country he resides for a while. There are poss#slifor providing both informational and
financial help for such an enterprise (state budgeXs structural funds). A migrant slowly
becomes a successful entrepreneur. It gives hiot afltime to prepare himself to return,
gather resources he need for that and especidtymiation that will be necessary. Trading
with country of origin from abroad may also provideturnee with time for gradual
reintegration with community he left before andabishment new contacts and partnership.
It's also simpler because most of actions needeyl meacompletely based in and conducted
by organizations in host country, without constared of cooperation between host and

origin countries, involvement of international ongaations is not indispensable.
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There are several ways of facilitating this kind-eturn:

- providing information about setting up business in Poland of all possibkeire (legal,
institutional, structural, organizational): intetngortals, informative meeting, courses,

training, workshops, informative campaigns etc)

- consultations and profiling, with the aim to asses individual needs and adjnstrprise,

with special emphasis on women entrepreneurshifefeint needs, expectations)

- business assistancéoth before and after setting up a enterprise (@ssi plans,

strategies, possibilities of development)

- financial support for setting up a business in Poland (credits andra¥gredits, co-
financing by governmental and international progsdar entrepreneurship support and

innovation, refundations)

- extending commercial activities on country of orign (information, counseling,
cooperation on international level between orgdioma in sending and receiving

countries)

Figure 4. Possible phases of return migration, dbaseenterprise set in the receiving country
Source: self elaboration
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The second option requires quicker mobilizatiomesfources and more determination (less time
to obtain necessary information and establish ctgltaBut for some people it may be easier to start
business at once in the home country (becauseltoir@uand social context) once they have enough
capital gathered. Help is more complex becausén@fnieed of constant cooperation between two
countries on different levels - governmental, norgynmental - as well as involvement of

international organizations, which is very impottan

Possible ways of facilitating this type of retune as follow:

- providing information of all possible nature about country of migrant'gim, actual
conditions and prospects, possibilities of settipga business and all legal, institutional,
structural, organizational information about itingsinternet portals, informative meeting,

personal approach and with cooperation with couaitigrigin based organizations

- consultations and profiling, with the aim to asses individual needs and adjotgrprise,
with special emphasis on women entrepreneurshife(ent needs, expectations) and

taking into consideration specific situation in tteuntry of origin

Figure 5. Possible phases of return migration baseehterprise set in the receiving country

Source: self elaboration
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business assistandeoth before and after setting up a enterprise (lessi plans,
strategies, possibilities of development), involesinof international organizations,
cooperation between sending and receiving counteesled, careful plan of resource

mobilization and transfer

financial support (credits and micro-credits, co-financing by goveemtal and
international programs for entrepreneurship supgadtinnovation, refundations), big

role of international organizations as well as¢bantry of origin programs

help with reintegration and post-return monitoring, use of governmental programs for

returnees and repatriates, international orgamiastinelp.

#

$ % " &? 73?2 @ BB '




* 4 2 2
* + < =
= > * =2 +
"HHI%& " + * +
2 2 *
+ 2 +
* + 2 +
2 2
= + =
6 + * 4 + 2
5 *
2 5 + =
= * =
%1 2

2.4.1. General information

First of all it should be noticed that for stipudets of the plan to be realized and main
goals achieved (sustainable, permanent return gfamis to their origin countries) all actions

must be two-dimensional (horizontal and vertical):

Horizontal — includes cooperation between goverrimefiocal, regional, and
national), institutions and organizations concerwgtl immigrants’ issues in the field

of joint actions, bilateral information exchangeconsultation.

Structural — direct help to the immigrant (bothnfreending and receiving countries’
institutions and organizations in the field of pibmg information, business

assistance, financial and organizational help etc)

In past few years number of organizations and &itras dealing with immigrants’
issues seriously increased, much more attentigmics by governmental institutions and the
topic is discussed. However, two problems must ighlighted. First of all most of the
organizations focus on integration and inclusiomajrants into polish society and protecting
their human rights (non-governmental organizatismsh as Helsinki Foundation for Human
Rights, The UN Refugee Agency, La Strada Foundatiggal Intervention Association,
Polish Humanitarian Action, Proxenia AssociatiorV@nir Foundation and many others as
well as governmental ones e.g. Ministry of Labod &ocial Policy, Ministry of Interior and
Administration, Office for Repatriation and Alien€ouncil for Refugees). Secondly, great

majority the programs run by those entities arealed towards refugees and those who did
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not get the refugee status, yet they can not belssg. And thus, help programs include
counseling how to arrange residence permit in Rbkamd fix all the legal issues, how to
finding a job in Poland, providing information athozountry and culture, polish language
courses and dealing with integration into sociaty @reventing those migrants from social

exclusion. Some of the programs (bgtlrernmental and non-governmental) are focusedidims of
international human trafficking, especially womencied to prostitution.

Both issues are quite important when it comes tmfitation of the Plan as they show
that that there are hardly any structures and azgaons dealing strictly with problems of
return migration. The only exception is InternadibrOrganization for Migration (IOM),
branch in Poland (cooperating with polish Ministfyinterior and Administration) caring out
assisted voluntary return programs and providingurne assistance to migrants and
governments. Programs focus mostly on refugeessuacessful asylum seekers, but also on
migrants in an irregular situation or strandedramsit. Pre-departure, transportation and post-
arrival assistance usually include providing infatian, counseling, travel arrangements,
limited support toward reinsertion although medicale and long-term integration assistance
is also possible. It might be worth noticing thasiatance tailored to the particular needs of
specific groups, including vulnerable migrants atso available when suitable program
would be implemented. And although such a progréaisored to the needs of specific
groups) are quite rare, there are not impossiblbet@stablished in cooperation with IOM
Poland.

Summing up, from all the organization dealing $lyiovith migration only IOM also
focuses on return migration (assisted voluntamyrremigration). The rest is interested mainly
in providing help to migrants with integration withpolish society; and even IOM focuses
generally on refugees and failed asylum seekersosaeally important group from among
IMMENSTITY’s beneficiaries. The idea of migrationamagement and especially return
migration management is still quite new in Poland ¢hus first of all country lacks tested
patterns and solutions but also and secondly execentities. Conclusion: by now in the
region of Bielsko-Bia a there are almost no devetbptructures and organizations that could
provide information and counseling to migrants thatnt to return, especially including
overall description of origin country, economicalaages, perspective and possibilities after
return.

Although there are no organizations focusing diyea@n return migrations and

providing help for people that want to come backh@r countries of origin, there are many
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other possibilities to obtain less direct help FMMENSTITY’s beneficiaries, especially on
the level of resource mobilization. Such help canpbovided through organizations dealing
with business, trade or regional development andclwhcould consist of potential
stakeholders of the Return Plan. Despite beingdesigned for migrants their aim is to

stimulate and facilitate entrepreneurship and garly meeting the IMMENSITY’s goals.

2.4.2. Resource mobhilization

As it was already mentioned few times to achieveesssful return migration that would
be beneficial to both returnee and host and oxgimtries resource or capital mobilization is
necessary. It has to consist of all possible clhpitaaning financial, human and social capital.
There are several institutions that can help migranthis stage of preparations and increase
their chances to be successful entrepreneurs eersgloyer. Possibilities to obtain help are
discussed below but organization that may be ira@lwn providing this help are described
only superficially since they are more carefullysdaissed in the fifth part of the Plan:
“Stakeholders”.

Tangible resource mobilization

A. Use of self capital and remittances

Funds and savings gathered by migrant during resel@broad as well as all the
remittances are very important in the process sbuece mobilization and establishing a
successful business. Remittances are defined agdh#on of workers’ earnings which are
sent back to their countries of origin, it might inea form of monetary transfers from one
family member to another but also goods sent fretatives abroad, money or goods sent
from individuals to organizations and communitiesmhich they are connected. It should be
strengthen that remittances in some countries oastitute second largest source of private
capital inflows in developing countries after FgreiDirect Investments. It contributes not
only to improvement of remitters’ families situait®but also to the overall development of
the region (country) where this family resides ohewe remitters locate their savings
(strengthening the deposit base for the domestikibg system, increasing purchasing power

of society, investments in human capital of sogietiucation, health care).
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There are several reasons why immigrants do orldh@mit part of their income,
which can overlap, and one is for sure economicfiawaahcial self-interest. After saving some
money there is a question emerges: where to acetenwulealth and an obvious thing is to
invest that money in home country (by buying lapdyperty and preparing to set up a
business). Although those investments may be altgreisk, but they can also earn a higher
rate of return. And so remittances may be a soafaeapital for business investments. It's
also clear that some percentage of remittancestchéd® used to cover daily expenses of
recipients but spending at least some part of iproductive investments helps a lot. It is also
notable that remittances can be used for factigatispecially small and micro enterprises and
accumulating start-up package when immigrant wanestablish a business (mostly in trade
and services).

Financial institutions are more and more interestediealing with remittances and thus
there are lots of emerging possibilities to conndgwm with other kinds of financing,
especially micro-financing. Sometimes it's possibderemit savings into foreign currency
accounts in domestic banks which are not subjeébrigign exchange regulations and thus
more attractive. Investing remittances in trustdsircan pay off considerably and help in
acquiring more savings that can be used for furtdewvelopment. Some financial
organizations offer special saving accounts ot-sgarfunds if the immigrant cooperates with
them at the level of remittances. Lot of issugs It in hands of governments and financial
institutions of countries of origin, who are abteibtroduce numerous and various programs
and policies working as a kind of incentive for naigts, encouraging them to constructive
use of remittances (reducing transitional costsjngi attractive exchange rates, creating
special bank accounts for remitters, establishimgperation with money courier companies
and microfinancing institutions). But the most imaat thing is still preventing the use of

remittances only for conspicuous consumption.

B. EU Structural funds

European Union provides help for different sectofseconomy and for different
recipients in the form of structural funds. Funds directed to respective member countries
and than redistributed. In Poland special Sect@gkrational Plans were established
(Enterprises’ Competitiveness Increase, Human ResslDevelopment, Restructurization of

Rural Areas and so on) as well as Integrated OpedtPlan for Regional Development from
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which also small and medium entrepreneurs can kigeabosing relevant Operational Plan
and Action). Possibilities are mainly as follow:

From Enterprises’ Competitiveness Increase OperaltiBlan

Action 2.2. Product and Technology Competitiven&ssistance

Action 2.3. Small and Medium Enterprises’ Compeditiess Increase through
Investments

From Operational Plan for Regional Development

Action 2.5. Promotion of Etrepreneurship

Action 3.4. Micro-enterprises

Help offered by structural funds and operationangl may be very different and
addressed for various goals and purposes. Somelemigned for micro enterprises and
intended for stimulation of setting up an ente@d providing help for newly established
enterprises. Financial help can be offered as tlirenrepayable fund aiming to help
entrepreneur to achieve financial liquidity (eacbntih beneficiary is getting set amount of
money normally for 6 months, possibly up to 12 rhgit There is also possibility to obtain
investment donation for developing an enterprisefonm of one-off assistance enabling
financing basic expenses (buying new equipmentanging an office and so on).
Establishment of a new or development of older rpniee may be donated, just as the
internationalization of companies, bilateral tratbvelopment and promotion, establishment
of cooperation with foreign partners. Help may téden of co-financing costs of land, real
estates, machines and apparatus, implementing eethndlogies, office equipment or
technical infrastructure. Obtaining some intangii@igources may also be donated such as for
example licenses, certifications, legal documeirisw-how and so on.

It must be highlighted that obtaining Europeanudtrral funds by migrant
entrepreneurs is only possible when residing Iggalid running (or planning to run) an

enterprise on the territory of Poland.

C. Traditional banking
By traditional banking services credits are unaer@df so simply granting a loan by
bank to an entrepreneur (and thus generation g ttebfuture investments and starting-up a

business. Unfortunately for small and medium em&aegur and people who want to establish
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a business, especially if they are an immigrantsould be extremely hard to obtain a credit
from a bank, since they are considered very riflgnks usually apply hard conditions for
people willing to take credit to ensure the debt v paid off and lot of small and micro

entrepreneurs simply can not meet their expecttidmat is why several other ways of

financing for SME were developed and they are $hddscribed below.

D. Microcredits

Microcredit is the lending of small amounts (Eurapgrogrammes refer to loans of less
than 25 000) to entrepreneurs for business purposes drelp people to avoid social
marginalization and exclusion. Microcredits are radded to those entrepreneurs whose
condition unable them to meet even the most minimadlifications to gain access to
traditional credit. Increasing the supply of miedit is therefore not only important for
entrepreneurship and economic growth, but alssdoral inclusion. Entrepreneurs seeking to
borrow small amounts often face difficulties be@usany banks see microcredit as a high
risk and low return activity, and because theirdiag costs are high in relation to the lent
amount. Microcredits can be a successful solutibenwilling to achieve self-employment
or set up a micro-business (possibility to obtaistart-up capital for basic tangible and
intangible investments that are necessary). Thegesaveral companies providing micro

credits to entrepreneurs in the region on the redjmational and even international level.

E. Mezzanine finance

It is kind of unsecured debt (or preference shawéfgjing a high return with a high risk.
This type of debt generally offers interest ratgs to five percentage points more than that
on senior debt and frequently gives the lendersesaght to a share in equity values. The
finance it provides is cheaper (in terms of reqliireturn) than would be available on the
equity market and it allows the owners of a busnesraise large sums of money without
sacrificing control. Mezzanine finances that comebifeatures of loans and equity (for
example subordinated loans) can help to financestiduwe-up and expansion phases of SMEs,
including innovation and business transfers. It baran important complementary source of
finance for firms. Although the use of mezzaninefice instruments has recently expanded,
they remain little used compared with normal logwaricing. There are several institutions in

the region offering those types of debts.
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F. Other organizations connected with EuropeandegiDevelopment Fund

There are several others organizations providiagddor entrepreneurs developing their firm
or trying to set up a business (small and mediuterprises), both on the national and
regional level. Most of them are partly financed By’s European Regional Development
Found and offered by special organizations estaddismainly to meet entrepreneurs’
expectations (usually cooperating with regional elepment agencies or local chambers of
commerce). For those who can not meet the conditiarbtain loan or credit there are also
guarantee founds offering assistance and coopgratith most of the banks and other
financial institutions. Guarantor agrees to uphblel contractual promises (obligations) if the
credit-taker fails to uphold its promises to thesdit-giver so financially less reliable

entrepreneurs can obtain loans too.

Intangible resource mobilization

A. Skills and abilities

Obtaining this type of human capital, as it wasadly highlights several times, is
necessary for achieving higher financial and sostalus in the future and is actually one of
the reasons why people decide to emigrate. Someir@sof this capital are consequently
gathered during the whole residence in the recgidauntry by working in the modern
companies and operating in the innovative envirartmBut there are also special training
and courses designed for small and medium companiéguture entrepreneurs that can be
attended. Courses are usually offered by non-paoiit non-governmental organizations such
as regional development agencies, chambers of coarempublic utility foundations and
other business-orientated entities, sometimes govental programs.

The scope of those courses and training is rea$f and broad, also the target groups
can be seriously differentiated. When it comesht target groups, they can focus on small
and medium entrepreneurs, micro entrepreneursalgoeixcluded and deprived groups (e.g.
unemployed, minorities, immigrants), women, youtid &0 on. Thematic scope can start
from basic training about setting up a businesspagament and marketing, finances and
taxes and finish with business communication, sssiraf financing combining banking,
microcredits and UE funds or trade negotiationseréhare also general abilities-raising
training including handling computer and basic pamgs (MS Office), interpersonal

communication, team cooperation.
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B. Information and counseling
Proper functioning in the reality of informationabciety requires constant flow of

information. Before taking up any kind of activibpe needs to obtain in-depth information
about it. In the region of Bielsko-Bia a there amemerous ways of achieving information
about starting up a business or developing oneedlsas counseling opportunities for infant
entrepreneurs. The Polish Agency for Enterprise ellgment, a governmental agency
subordinate to the Minister of the Economy coortiieavork of first contacts information

points and consultation centers.

The National SME Services NetwofKSU). It comprises over 180 cooperating outlets

in 190 localizations in Poland. The network corssigrimarily of regional and local

development agencies, business support centersjbens of industry and commerce, and
local non-profit foundations and associations, Whiender services directly to the SME
sector. High standard of advisory services is resutle typically of a general and

proinnovative character, on training, informatioald financial topics (loan granting and
loan guarantees). So far there are 26 entitiestexgd in KSU from Silesia region, three of
them directly in the city of Bielsko-Bia a.

PAED stimulated establishment of Local Entrepresieir Points Networkpoints that

function and are operated mainly by municipality uals (business registration
departments), several of them in the region of#@lBia a. The main role of those points is
to provide SME and infant entrepreneurs with basformation about PAED and their
activities, Consultation Points and National SMEn&®s Network as well as about
assistance programs available. For example LoaapEneurship Point in Bielsko-Bia a
offer business and economic news from the regitoymation about legal aspects of setting
up a new enterprise, structural funds, local taxasiystem, local investment offer and so on.

Consultation Points (CPjegistered in National SME Services Network arereno

professional and provide more detailed informattban Entrepreneurship Points. In the
region CP are run by Regional Development AgendglsBo-Biala Chamber of Commerce
and Industry and Bielsko Entrepreneurship Centéghlg-skilled consultants will provide
assistance while dealing with legal issues, manketifinance, taxation, governmental
programmes and structural funds or possibilitied eonditions of getting external financial
sources (banks, microfinancing, guarantee funds etc
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C. Market analysis

The goal of a market analysis is to determine ttteaadiveness of a market, to
understand its evolving opportunities and threatd areate a coherent company profile
(taking into account it’s strengths and weaknesdep)ays a major part in a firm's activities
planning, includes gathering, recording and analyzilata and information about market
trends, customer analysis, competitors analyziragkat segmentation, distribution channels,
risk analysis and identification of key succesddex Market analysis can be conducted by
chambers of commerce and industry, regional andmaltand also bilateral chambers which

normally focus on two relevant markets.

D. Business plans and drafts

Business plans are formal statements of a sethéss goals, the reasons why they are
believed attainable, and the plan for reachingeahgmals. They are complex decision-making
tools and thus many different business disciplinesd to be taken into account (finance,
human resource management, intellectual propertyagement, supply chain management,
operations management and marketing, among otHgus)ness plans are normally created
before establishing a firm and in most cases aweiar for obtaining external sources of
financing (from banks and other institutions). Suahplan should consist of: firm’'s
characteristic, mission, vision and the main goatsrategic plan, technical plan,

organizational plan, financial plan, marketing péard market analysis.

E. Establishing international cooperation
Cooperation with foreign partners and institutiaesobviously indispensable when
speaking about bilateral trade and also establyshibusiness abroad. There are several ways
of establishing partnership overseas and thereseweral organizations that provide help to
SME at this level:

- A trade mission, a visit to a target country byraup of business delegates, including
representatives from small and medium enterprieasacted with business meetings and
establishing direct contacts with local target camips, institutions and organizations.
Trade missions are usually combined with introdyctoarket analysis and introduction
to country’s problematic (legal, banking, certitica and taxation systems).
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- International fair, gathering of business comparaesl entrepreneurs and connected
institutions to display their offers and produatffering broad contact with all possible
individuals and organizations potentially involvéd enterprise (including clients or
suppliers), promotion and good presentation tomg@tkepartners, broadening knowledge

about market and technical news and establishnigmbbtable cooperation.

- Business matchmaking, what equals finding a busipastners abroad by intermediary
organization and all the services related to ihsag sending offers, checking the potential
partner’s reliability, organizing bilateral meetsdegal help and professional counseling,

sometimes market analysis and elaborating markstiagegy.

2.4.3. After return support

As it was already mentioned before that it's moreless easy to provide help for
migrants that want to return to their home coustnehen they are still residing in the
receiving country, That is mainly due to the fdabgt this help can be implemented only by
organizations and structures in this country. Mamgagnigrants’ support after return back
home is possible only indirectly, through coopenativith international organizations and
with the countries of origin an the governmentaklgnational and regional).

IOM (International Organization for Migration) leiad inter-governmental organization
in the field of migration can prove to be reallypportive since it cooperates with
governments of different countries. It's possililattorganization establish special programs
for immigrants that will include help for returnedsmck home. It's also possible that
organization takes a role of intermediary entityw@en two countries involved in the process
of return migration.

Intergovernmental agreements and cooperation igre&t importance and can be
beneficial for all the stakeholders involved in ttegurn migration. Cooperation should be
based on facilitation of flow of immigrants and ilmmentation of programs aiming at
attracting potential returnees (encouragement,rédble conditions for setting up a business
and resettlement, mutual recognition of qualificat) and providing bilateral assistance.
Inter-state consultations may also prove helpfsial@ishment of non-binding bilateral foras
where problems could be discussed by officials, ignamts (potential returnees), those who

already have returned and the institutions involwedthe process of return migration.
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Bilateral round-tables, conferences working groopstudy committees can also be taken
into account. And finally development of inter-staxchange of information, human capital,
technologies, databases and more detailed coopetagiween competent authorities.

It's also important to start cooperation betweeralggovernments of region hosting the
immigrants and regions that immigrants want tomreto. Some local policy programs can be
launched, it can also result in more effective floiMinformation. The cooperation can take
form of partnership between to cities or two rel@vanunicipalities, which can conduct
common arrangements and plans (informational cagnpaibusiness agreements, social
programs etc.). There is potentially big opportynih cooperation between regional
development agencies, especially role of those @genn the country of origin can not be
overestimated. They are responsible for implemgntsome regional strategies and
operational plans, which can be preferential foun@ng migrants; actions for economic and
social incision of returnees can be applied. Suclgencies usually administrate significant
sums of regional funds that can be used for suppréturnees.

And finally the importance of chambers of commesorilar organizations aiming at
facilitation of entrepreneurship should be menttbaad. Those entity posses a big potential
to provide returnees with information, counselingon arrival and professional business
services. Especially bilateral chambers of commesgecializing in business cooperation
between two countries should be regarded as signifi Attention should also be put to all

kinds of entrepreneurship centers or incubators.
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Stakeholders and potential partners analysis isepted in a unified form and all the
organizations were described in the same way: nageeeral information about the
organization and their main fields of actions awavhithey could possibly be involved in the
Plan. There are both entities functioning on natioand regional level, all the types of
entities were included as well (governmental, nomegnmental foundations, joint stock,
companies and associations). Stakeholders areedivigto two groups: organizations and
institutions dealing with overall problems of immagjon and policy makers (1) and entities
that provide specialist assistance in the fielthudiness, entrepreneurship, international trade

and regional development (2).

# $ % " &? 73?2 @ A




2.5.1. Organizations and institutions dealin g with general issues

1.

Type: Ministry

Name Ministry of Labor and Social Policy

Main fields of action: labor and social security, monitoring social dwits, responsible
for all issues pertaining to the coordination betwehe Polish social security system and
systems of other states, responsible for determinine directions in the area of social
assistance, counteracting social exclusion by mexdnsocial integration, implementing
solutions for the labor market, promotion of emphant and development of labor market
institutions. All mentioned above puts dealing withmigration issues in the scope of
ministry’s interests and responsibilities. Ministhas a political influence and decision-

making power to create a policy towards immigrants.

Possible involvement in the Planimplementation of programs and procedures with

preferences for immigrants, applying actions fooremmic migrants’ social inclusion,
collecting dates and information.

2.

Type: Ministry

Name Ministry of Interior and Administration

Main fields of action: all the legal issues related to immigrants ligghww the scope of
the ministry, although they are mainly discussedhim Office for Repatriation and Aliens,
which is subordinated to the ministry. Ministryressponsible for implementation of Assisted

Return Programs in cooperation with Internationajdization for Migration.

Possible involvement in the Planimplementing more immigrants friendly policiesdan
regulations, developing cooperation with IOM anddafening the scope of help offered to the

immigrants that want to return to their home coiestr

3.

Type: Governmental

Name Office for Repatriation and Aliens

Main fields of action: the central authority of governmental administratcompetent
with respect to repatriation, entry of aliens i tterritory of the Republic of Poland, the
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transit of aliens through that territory, the reside in and leaving it, granting to aliens the
refugee status, asylum, tolerated stay and tempqrastection as well as to the matters
related to Polish citizenship following from theope of functions of governmental
administration with reservation for the competes@éother authorities as provided for in the
laws. Also dealing with legal aspect of immigramtarking on the territory of Poland. Office
is directly responsible for preparation and reaiora of immigration policy with political

influence and decision-making and financial power.

Possible involvement in the Planimplementing of more immigrants’ friendly policy

and programs aiming to help and improve immigractsidition in the country.

4,

Type: Local government

Name Silesian Voivodeship Office

Main fields of action: institution covering the area of Silesian Voiveldg, and among
others deals with European Funds and is an inteamednstitution in managing the
Integrated Operational Plan for Regional Developmé&ifice also deals with some aspects

of social policy and with immigrants residing iretterritory of Voivodeship.

Possible involvement in the Plan binder between national and regional policy,
collecting and managing information about immigsaas well as implementation of national

programs for immigrants on the regional level.

5.

Type: Local government

Name Silesian Marshal Office

Main fields of action: institution that covers the area of Silesian \éoigship and deals
with it's affair, among others in the field of buetg social aid, regional development
programs and strategies, social policy and thusigrants also are in the scope of Office’s
interests. Office has the political influence ah@ decision-making power at the regional

level, manage significant financial resources anithé coordinator of regional policy.

Possible involvement in the Planimplementation of programs with preferences for

immigrants, preparation of special regional legat aeconomic solutions for migrants,
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constant research and managing a database aboigrants residing in the region (necessary
for conducting rational policy).

7.

Type: Municipality

Name City Hall Bielsko-Bia a

Main fields of action: local government of the City of Bielsko-Bia a,spensible
among others for city’s policy, spatial and econmahidevelopment, social issues or EU’s
funds. Migration policy is also in the scope ofsthentity, having great knowledge of
immigrants residing in the city and possibilitiesmplement relevant policy towards them.

Possible involvement in the Plancollecting information about immigrants and their
need, implementing special programs and policy ntaiied strictly towards immigrants
aiming at help, cooperation with partners citiesnfe of them may be in the interest of

potential returnees).

8.

Type: International organization

Name International Organization for Migration, Offiae Poland

Main fields of action: leading inter-governmental organization in treddiof migration
and works closely with governmental, intergoverntaemnd non-governmental partners,
ensuring the orderly and humane management of tiagrdOM Poland in the field of return
migrations cooperates with Ministry for InteriorcaAdministration, implementing Assisted
Voluntary Return Programs, helping in humane arst-effective return and reintegration of

migrants in their home countries.

Possible involvement in the Planproviding assistance to returnees and contrigutin
the IMMENSITY’s main goals by broadening the scopk help and target groups,
implementing special programs orientated striathywdrds IMMENSITY’s beneficiaries and
their needs.
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2.5.2. Organizations and institutions providing spe cialistic services f
for entrepreneurs

1.
Type: Governmental, entrepreneurship development
Name Polish Agency for Enterprise Development
Main fields of action: it's an agency subordinate to the Minister of Emnomy and
the main task is the management of funds assigred the State Budget and European
Union for the support of entrepreneurship and teeetbpment of human resources, with
particular consideration given to the needs SMEe ©bhjective of the Agency is also the
implementation of economy development programgarticular with respect to theupport
of:
SME development,
Export development,
Regional development,
Application of new techniques and technologies,

Creation of new jobs, tackling unemployment and anmesources development

Except for that, Agency coordinate functioning adcal Entrepreneurship Points and
Information Centers as well as the National SMEviser Network all around the country,

also in the region of Bielsko-Bia a.

Possible involvement in the Planthe most important thing to highlight is that the
Agency is managing funds from State Budget andc8iral Funds and cooperating with all
the other organizations involved in the field oftrepreneurship and self-employment.
Agency implement also lot of programs and initieiv And since facilitating immigrants
entrepreneurship and bilateral trade can be impbractor of regional development in
receiving country, cooperation could result in igmpkntation special programs orientated
strictly towards immigrants or at least paying matéention to problems of this specific

group.
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2.

Type: NGO, regional development

Name Uppersilesian Regional Development Agency

Main fields of action: regional entity which puts development of Silessgion on the
firs place, by participating in creation of regibisérategic documents and programs, taking
advantages of structural funds and aid programsad@ and promotion of entrepreneurship.
Agency conducts several training and courses (BUrgls acquisition and management,
business plan and project feasibility study forrtialg accounting), provides information and
consultation services (Consultation Point register®@ National SME Service Network).
There is a Silesian Training Center subordinatedh® Agency, aiming in broadening
knowledge and qualifications, acquiring new skikgiency can also provide entrepreneurs

with loans for establishment of a business or nuierdits.

Possible involvement in the Plancooperation with Agency could result in providing
specialistic services and information to immigramso want to become an entrepreneurs,
especially potential of Silesian Training Centepowd be taken into account. Potentially,

some programs focusing only on immigrants couléstablished.

3.

Type: NGO, entrepreneurship development

Name Uppersilesian Agency for Enterprises

Main fields of action: it's an entity which, among others, aims to préenand stimulate
progression of Silesian region. One of the maing®aalso facilitating competitive growth
and development of SME sector; promotion of engepurship among socially deprived and
excluded (especially unemployed and employed inadeat sectors). Agency provides

training, counseling, financial and proinnovatiesvces.

Possible involvement in the Plancooperation with Agency could result in providing
specialistic services and information to immigramso want to become an entrepreneurs,

there is also possibility to obtaining a loansdstablishing a business from Agency’s fund.
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4,

Type: NGO, entrepreneurship development

Name Silesian Economic Association "ProEuropa”

Main fields of action: the aim of Association is to facilitate and prdmanitiatives,
actions and attitudes favoring economical develogmmath a special focus on SME sector,
cooperation and knowledge exchange. Associatiowigies counseling and organizational

help, there is a Consultation Point registered Wational SME Service Network available.

Possible involvement in the Plancooperation with Agency could result in providing

specialistic services and information to immigrant® want to become entrepreneurs.

5.
Type: NGO, entrepreneurship development
Name Bielsko Entrepreneurship Center
Main fields of action: the main aim of association is facilitating ofdimdual
entrepreneurship development, fighting with unemplent and economical exclusion,
undertaking and facilitating social and economiiatiatives, improvement of level and
quality of living standards in the region. Withihet framework there are three different
entities working:
entrepreneurship Support Center (offering compéxises and help at the level
of developing infant small enterprises and self@yment, including
information and counseling, training and courses)
Business Incubator (access to office space forakebusiness facilities and
specific atmosphere of cooperation, helps to ovasproblems that SME face
especially in the in the beginning phase)
Loan Fund (provides entrepreneurs with loans araauiedits for starting up a

business, available for small entrepreneurs anchploged).

Possible involvement in the Plan cooperation can result in providing specialistic
services and information to immigrants includingaie and microfinancing, especially
potential of Business Incubator is of great impaecty available for immigrants could bring

lot of profits.
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6.

Type: Chamber of commerce

Name National Chamber of Commerce

Main fields of action: the main objective is to support Polish economtggrate Polish
business community and offer assistance to entneprs. Chamber tries effectively
influencing improvement of conditions for Polishsiness operations and is the biggest
advocate of interests of entrepreneurs. Chambeibésisles that serious political influence
and prepares proposals for legislation change. Wfaportant department of chamber is the
Promotion Center, aiming to support enterprisethatievel of international trade and export
development by economical and export counselingdigp focus on eastern European
markets), organization and participation in intéioraal fairs, trade missions, conferences and

training.

Possible involvement in the Planas a strong and prominent entity Chamber can
provide influence on the political level and adviectie interests of migrant entrepreneurs, as
well as provide them with specific services andrsmling needed.

7.

Type: Chamber of commerce

Name Regional Chamber of Commerce in Katowice

Main fields of action: a regional entity of economic self-governancehwttie main
goals among others being implementing entreprehgussipporting initiatives and providing
various services to entrepreneurs, especially srmatl medium size. Chamber offers
economic information, organization of internatiorstlldy and economic missions, fairs,
seminars and conferences, popularization of ndtiand regional funding, counseling for
investors and infant entrepreneurs, mediation tharge of cooperation offers and partners
matchmaking, cooperation with foreign chambers ommerce and others economy
supporting organizations (mainly in Europe).

Chamber is conducting a project ‘International @erfor Education, Counseling and
Economic Cooperation’. Center is in a form of modeonference halls; cyclical business
meetings, international seminars and thematic cenées are organized with the possibility
of direct consultations afterwards. Consultationslude national and EU’s donations and

funding (combining proper application, realizatiamd accounting), external financial sources
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available, preparation of credit documentation,ifess plans, investment's feasibility study
and financial analysis.
It also should be mentioned, that there is a Coasoih Point registered in a National

SME Service Network operating by the Chamber

Possible involvement in the Planas en entity offering very broad and complex
services Regional Chamber of Commerce in Katowige be an important partner for
IMMENSITY on the field of providing direct help tammigrant entrepreneurs, also
International Center for Education, Counseling Bednomic Cooperation has a big potential
that should not be overlooked. Very important is iaternational dimension of services
offered (highly useful for IMMENSITY’s beneficiarsg especially providing economic and
market information about foreign countries (andepdially including immigrants home

countries).

8.

Type: Chamber of commerce

Name Bielsko-Bia a Chamber of Commerce and Industry

Main fields of action: institution of the economic self-government, esanting the
interest of member companies and the world of ssnsupporting any operations for the
benefit of development and enhancement of the cbohgpe among businesspeople,
promoting entrepreneurship based on high ethicdastals and fair competition, organizing
courses and training. The Chamber provides numesensces including advisory services,
training, information or validation of documentsdavery accurate economic information not
only about polish market.

There is a Consultation Point registered in a NaiSME Service Network operating
by the Chamber providing complex counseling andrmfation about low, marketing,
finance, taxation and so on.

It should be highlighted that Chamber successfatigperates with several different
chambers of commerce from foreign countries suc@rastia, Romania, Hungary, Ukraine,

Italy, Czech Republic and Slovak Republic.

Possible involvement in the PlanBielsko-Bia a Chamber of Commerce and Industry
just as other institutions offers a broad inforrmatiand services potentially useful for
immigrants. But what should be notice are the ma#onal connections and contacts and
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cooperation with various foreign entities what gamave useful for immigrants after coming

back to the country of origin.

9.

Type: Bilateral chambers

Name Polish-Ukrainian Chamber of Commerce

Main fields of action: self-government entity consisting of polish andkréinian
companies; the main goal is to develop polish-uiasi economic development. Chamber
offer also a wide branch of services to entrepresjemcluding information and training
(legal, taxation, banking and certification systams&Jkraine), organization of complex trade
missions (introductory market analysis, selectibtacget group of foreign partners, business
meetings, providing compounded information aboutdiite), organization and participation
in international fairs, conferences and seminargfegsional counseling and preparation of

business plans and feasibility studies.

Possible involvement in the Plan cooperation with this entity appears as very
important because of two factors. Firstly, dueh® ¥ery broad, complex and in-depth nature
of services that can be offered. Secondly, bec&ismber is orientated strictly towards
Ukraine, country that provides a vast number ofnecsic migrants and thus is perfectly
tailored for a big group of IMMENSITY'’s beneficias and their needs.

11.

Type: Financial institution

Name Inicjatywa Mikro

Main fields of action: a microfinance organization established with thelp of
Opportunity International (international microfir@n organization) to support enterprise
development and job creation in Southern Polarstitiion enables access to capital to very
small companies which do not qualify for a bankddreThe main reasons of unbankability
are: a lack of adequate collateral, a relativelyrsperiod of operation or use of a simplified
bookkeeping system. Client may be a small entreprenr self-employer (loans for new

investments) as well as person willing to estahtistv business (start-up loans).
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Possible involvement in the Planproviding immigrants that are interested in trade
services business with efficient source of finahcapital for their initiatives at the level of

microfinancing.

12.

Type: Financial institution

Name Fundusz Mikro

Main fields of action: not-profit microfinance institution establisheat to promote the
development of microenterprises in Poland. Insttubffers long-term cooperation, which
consists of providing access to capital in the fafhoans to owners of microenterprises and
start-up loans for people interested in establghew business (when the scale of their
operations and their need for capital is usualtyltav for the banks to treat them as credible

clients).

Possible involvement in the Planproviding immigrants that are interested in trade
services business with efficient source of finahcapital for their initiatives at the level of

microfinancing.

13.

Type: Financial institution

Name Bielsko Guarantee Fund

Main fields of action: the main goal of the institution is to help smatiedium and
micro entrepreneurs to get access to commerciandial sources (loans, credits) by
guaranteeing those loans and credits. Except &dritistitution provides other services, such

as help in formulating a business plans and firmcunseling.

Possible involvement in the Planproviding those immigrants that want to apply ddoan,
yet do not meet the basic terms and conditions gugrantee and thus increasing their

reliability.
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Migration is a very accurate issue of present days thus it leaves no doubt that also
return migration should be in the center of intteyesf many governmental and non-
governmental organizations. The main goal shouldditer management, meaning beneficial
for all participants of the process (receiving doi@s, countries of origin, organizations
dealing with immigration and immigrants themselveEhis management should include
implementing relevant legal solutions and comple@phdirected toward immigrants and
potential returnees.

It is also clear that the most beneficial form etfurn migration is when returnee brings
back home all the possible capital (financial apihuman and social capital) he gained
during residing overseas and, what's more impoytasé this capital in a productive way.
This might be investing, setting up a small busn@svolvement in international trade. But
what is to be highlighted, all the programs shoblel orientated towards promoting
entrepreneurship, self-employment and expandingl lemutual interdependencies between
countries. It brings most profits and generatesaled multiplier effects contributing to the
development of economy and improvement of livirangiards.

While managing return migration all the issues ltesy from return migration theory
should not be overlooked. Especially when it comoethe preparation process and resource
mobilization. It is this stage, when the carefulieseling and help is needed, since it’s crucial
for the future success of return and how permaiagot sustainable it will be. A broad
assistance to potential returnees should be provigeall possible levels that will prepare
them to productive use of capital they have accatedl Constant information flow and
cross-border exchange and cooperation are alsamegrtant.

It also has to be highlighted that for help to maffective and successful it definitely
must be two dimensional, horizontal and structudalrizontal includes cooperation between
international and national organizations, strugused governments, both on national and
regional level (mutual programs, strategies, ojpamat plans, initiatives, information
exchange, consultative meetings and research, remeies, and broadly understood good
will). Structural help should be based on diredph@ovided to migrants by various state and
non-governmental entities. Help should include litation of information flow, counseling
financial assistance; training and courses helplanning future business activities and

ensuring immigrant’s preparedness to return.
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When it comes to the analysis of established strastand organizations interested in
return migration issues and providing help condasinay be problematic. There are lot of
entities functioning that could be potentially udebut nearly non of them is orientated
strictly towards problems of return migration. Thaye whether general governmental
institutions on national and regional levels or amgations dealing with regional or
economical development and promoting entreprenguaid thus only partly meeting the
profile of IMMENSTITY beneficiaries. There is a re®f creation a coherent approach,
interested first and foremost in return migratiow é’s management, with special emphasis

on development of entrepreneurship, self-employraadtbilateral trade.
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