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It might be said that modern migration is one of the most characteristic phenomenon of 

our times, developing on the background of globalization (also increasing global mobility), 

and while world deals with emigration for a long time, it’s the scale and the consequences 

(both social and economical) that are new. More and more people decides to change their 

place of living by moving to another countries – political situation in the country of origin, 

persecutions, wars, poor economic situation, lack of employment opportunities on the local 

market and many other different factors or simply hopes of better lives may drive individuals 

to leave their home. 

Countries of European Union have always been one of the targets of international 

migration. Lot of them are now facing problems connected with immigrants and their social 

inclusion within hosting societies and thus conducting many actions and programs aiming to 

help immigrants. So called “new” UE countries, and Poland among them, have no experience 

in dealing with such a problems since they have traditionally been rather sending than 

receiving countries. With economic growth and improvement of living standards in those 

countries they are slowly drawing an attention of migrants and becoming more popular 

among them. So in case of Poland – still at the peripheries of Europe when it comes to 

immigration, but becoming more and more often a target whether as a transit country on a 

way towards West or as country of permanent stay. 

Migration might be seen as a positive or negative phenomenon both for receiving and 

sending societies and for migrating individuals as it creates mutual interdependencies between 

them. The dreams of better life can be destroyed by problems with integration in new 

environment, immigrants may be seemed as a worst category of people by receiving societies 

and thus remain socially excluded, being treated as a cheap labor source, working and living 

in a poor conditions. That in turn may result in frustration, increase of crime or juvenile 

delinquency and even stronger disinclination’s between immigrants and receiving societies. 
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On the contrary, successful immigration and integration within new community may 

contribute to development of local economy, help immigrants achieve higher living standards 

and through linkages that remain between immigrants and country of their origin facilitate 

growth of economy back home. 

The IMMENSITY project was set to deal with some immigration problems and the 

overall aim is to support entrepreneurship and self-employment among migrants, and so 

protect them from social exclusion. The main way to achieve those aims was setting the pilot 

structure, namely Immigrants Entrepreneurs’ Reception Office. The pilot structure in the 

Bielsko-Bia
a region took form of the Internet platform providing services offline and online, 

there will be also information office established in the city of Cieszyn. What is important Pilot 

Structure Platform will remain operational even after the project’s end. Strategic and 

Operational Plan for establishing the office in Bielsko-Bia
a region clearly states the main 

fields of actions that will be dealt with: 
 

- Increasing the accessibility of relevant information to the economic migrants, 

repatriates and refugees (multilingual leaflets, guidance documents, ICT 

platform development, PC information system and webpage) 
 

- Increasing accessibility of the migrants to the regional labor market (web based 

information system, lists of courses that migrants may participate in, 

identification of needs and preparation of relevant information) 
 

- Increasing public awareness and decreasing the level of xenophobia 

(informational materials, leaflets, socializing events among university students 

and informative actions on major city events, web and media based campaigns 

against xenophobic attitudes) 
 

- Increase of immigrants knowledge about hosting region (web based informative 

campaign, social events, support for immigrants’ organizations) 

 

- Immigrants’ entrepreneurship support (survey on educational offers, 

comprehensive list of all possible financing sources, day to day assistance and 

advisory service). 

 

The long-term objective of IMMENSITY project is the return of economic migrants 

to origin countries. It means that stimulation of self-employment and entrepreneurship of 
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immigrants in Bielsko-Bia
a region is only a step and should be considered as help for 

migrants to get them ready to go back home. But preparation for return migration (which is 

a very complex and complicated process) needs a lot of attention, careful planning and joint 

actions. In the process cooperation and linkages between host and sending countries are very 

helpful, especially business linkages.  

It should be noticed that the growth of local economy and improvement of social 

standards in sending countries is also in the scope of the project’s aims. That is why resources 

that potential returnee may bring back to his country of origin are also very important. Those 

resources may be afterwards used by his local community and thus contribute to the 

development of whole country. They are namely: 

- Financial resources  

- Human resources 

- Social resources 

The proper transfer and use of those resources can obviously contribute to the 

development of local economies. And that can be done by financial support leading to 

increase of purchasing power of the community (higher demand for goods and services, 

higher production and services’ accessibility), introducing new ideas, managment systems and 

attitudes to the developing countries (increasing the productivity and efficiency of work of 

individuals and whole companies), changing the working ethics, supplying the national labor 

market with highly educated and highly skilled people.  

One of the effective way of transferring those resources is trade and that is why one of 

the aims of IMMENSITY is to promote and facilitate bilateral trade between two countries 

(through immigrant’s enterprise). Bilateral trade and business relations firstly help with 

immigrant’s reintegration in the community he left by providing constant, new linkages or re-

establishing them (they might be of both, social or strictly business nature). Secondly 

contribute to improvement of economic conditions in the countries of origin by transferring 

resources, generating working places, increasing purchasing power of society and thus 

creating so called positive feedback effects, crucial for stable, constant and self-perpetuating 

economic growth. 

The effective and sufficient policy towards migration (and especially return migration) 

and it’s management is, because of lack of experience, seriously underdeveloped. That is why 

the need of formulating a Return Plan for Economic Migrants emerges, serving as a 

guidelines and directives for authorities and policymakers related to immigration problems 
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well as for other governmental and non-governmental organizations or even immigrants 

themselves. “This policy document will deal with definitions of activities which should be 

undertaken to assist in the return of migrants and their social re-integration in their countries 

of origin” 

The Plan’s structure corresponds with the guidelines prepared by the IOM Germany in 

order to be as clear as possible and to provide common approach and maximize cooperation 

possibilities with the rest of the project partners. Firstly author analyses the legal situation of 

the emigrants and tries to profile groups that should be in the scope of the Plan. Secondly, 

there is theoretical part and analysis of possible return models on the basis of scientific 

researches. Next part deals with identification of support possibilities that potential returnee 

may obtain by now and support that should be yet provided, how the entrepreneurship and 

self-employment of migrants can be stimulated and how their return to the counties of origin 

may be assisted. The last part of the Plan identifies potential stakeholders and partners that 

could be involved in IMMENSITY project and specifies their roles�
�
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The phenomenon of immigration is very broad and involves different actors, 

immigrants themselves and highly diverse, coming from various countries and societies, 

having different backgrounds and demographic characteristics, and finally different legal 

status in Poland. Therefore to select an appropriate target groups and formulate an adequate 

return plan a situation analysis is needed, collecting information about the immigrants 

residing in the region of Bielsko-Bia
a.�

�
�

        2.2.1. Types of immigrants residing in Biel sko-Bia
a region 
�

A pure analysis of migrants’ typology is definitely to vast topic to include it in the Plan. 

Therefore it must be highlighted, that for the purpose of this work there will be a certain dose 

of generalization applied, in order to make this case study more clear and functional. 

Information gathered during the previous stages of the project (namely “Existing Situation 

Analysis”) will be used. 
 

 

 

Seasonal workers from neighborhood countries 

Seasonal migration, understood as a migration for a certain time period, usually when 

the labor demands exceed the labor supplies or in case when people from receiving country 

are not willing to take the certain job (hard work, low salaries). Seasonal migration is more 

and more popular, also in Poland. Those types of migrants, because of the distance barrier, are 

mostly recruited from neighborhood countries – in case of Poland mainly from former Soviet 

Union nationals (Ukrainians, Russians, Belorussians). Most of them are low educated and low 

skilled people undertaking seasonal jobs in agriculture (both men and women) or construction 

(men), sometimes as a housekeepers and au pairs (women). Lot of those immigrants have not 

legalized status in Poland, working without necessary documents and permissions and thus 

the stay at the polish territory illegally (crossing the border on short-term tourist visas and 
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than undertake illegal employment). Many of them keep coming to Poland for many years 

and therefore a spontaneous (although gradual and sometimes long-lasting) integration with 

polish society is possible (e.g. learning the language, customs, culture), especially because it 

might be similar to their own. In lot of cases people who belong to this group of migrants 

leave their families at home (usually only one spouse decides to emigrate, whether men or 

women), helping them by remittances or just bringing back all their savings. It must be 

noticed that those remittances usually cover the current expenses and living costs rather than 

any kind of investments, they also might be used for pleasure and consumption, not for any 

resources that might be useful in the future.     

 

Refugees 

There is constantly increasing number of refugees in Poland and those who applied for 

refugee status, understood as people who were forced to leave their countries of origin 

because their lives might have been in danger (war, any types of persecution, ethnic 

cleansing, genocide and so on). Refugees that takes Poland as a target country usually come 

from Chechenya and Afghanistan, but also Pakistan, Sri Lanka, Bangladesh and other conflict 

areas. It might be said that they are the most difficult group to deal with, since lot of them are 

completely unprepared to new conditions in the host country. They come from the completely 

different cultural circles, without the necessary preparation for integration (no language skills, 

no knowledge about receiving region, culture and customs and conditions in the country). 

They spend lot of time in special closed camps waiting for the official documents what 

hampers the integration even more. Lastly, they are usually low educated and low skilled 

people, sometimes even without strong will to integrate with new community. However most 

of the refugees choose areas around capital to settle (most advantageous economic conditions, 

programs for refugees, training and language courses) and so practically put region of 

Bielsko-Bia
a beyond the problem, the theoretical possibility that the problem will emerge 

must not be completely counted out, especially because of region’s growing economy, local 

development and attractiveness for settling.   
 

 

Permanent, low-skilled economic migrants from developing countries 

As mentioned before, Poland is gradually becoming more and more attractive country 

for permanent economic migrants (cause of constant economic growth and improvement of 

living standards, as well as political stability). Those migrants come from different parts of 
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globe, especially Vietnam, Armenia and Ukraine, but also Russia, Belorussia and other 

countries of Asia, Africa and central-eastern Europe. Most of them left their country of origin 

because of hard economic status, they take jobs that are less paid and less prestigious 

(construction and others strictly physical jobs, housekeeping, au pair, gastronomy, 

entertainment). Most of them try to bring their closest families or marry to Polish and found a 

new family. Those migrants usually have regulated legal status in Poland and also legal 

working permissions. Some of them after integrating with new society set up small, family 

business usually in services and gastronomy. The integration of this people is easier, as 

decision to emigrate was probably taken independently and thus emigrant gained some 

knowledge about the country and it’s conditions before the actual move. Lot of those 

immigrants would come back to their countries of origin if only they had the certainty that 

their economic status at home will improve and so they need help to get ready to the return. 
 

 

Permanent, highly skilled immigrants from developing countries 

Not all migrants from developing countries are low skilled; some of them are 

professionals, with university degree and with lot of abilities and potential. But just as low-

skilled migrants they were not satisfied with the economic and social status they had in the 

countries of origin. They might be also students of polish universities, who after graduating 

decided not go back home but stay in Poland. Most of them integrated well with polish 

society and are able to obtain a better job in Poland then in their home countries. They have a 

regulated legal status in Poland and since they are educated people the are very capable of 

becoming a self-employer or setting up an own enterprise. And just like low-skilled 

immigrants they would probably gladly came back if they were sure that they will be 

successful enough in their countries of origin. 
 

 

Permanent or temporary highly skilled immigrants from developed countries 

The last group of immigrants does come from developed countries, mainly United Sates, 

Canada, Great Britain, Germany or France. They are highly educated and most of the times 

work for a multinational companies (as a managers or chief executives in external offices) or 

running their own businesses; lately there is also growing group of foreign people working as 

a native speakers in language schools. They enjoy the high economic status, but are not very 

likely to integrate. What is more, this group of migrants is highly aware of themselves and 

decision to come to Poland was a result of careful planning and consideration, mostly the also 
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do not need or do not want help in getting back home since there are no obstacles for them to 

face (and that is why they should not be considered as the very important target group of 

IMMENSITY).�

�

       2.2.2. Types of legal status that immigrants  posses 
�

It is also very important to analyze what kind of legal status immigrants posses, because 

of it’s great importance both for proper integration within polish society and social inclusion, 

as well as for possibilities of professional development and help that may be obtained. 

 

Long term visas 

Long-term visa allows an alien to reside on polish territory from 3 months up to one 

year and there is one possibility of prolongation. It is not stated clearly what may be the 

circumstance that justifies an alien’s  residence and thus migrant shall present all proofs and 

reasons that can be helpful to obtain the visa. The long-term residence visa may be issued for 

the purpose of visit, carrying out the economic activity, carrying out the cultural activity, 

carrying out work, education, training or didactic, performance of the statutory functions by 

the representatives of the foreign state authority or the international organization. This kind of 

visas is though not very popular with immigrants because of limited validity (one year).  

 

Residence permits for a fixed period of time 

This kind of residence permit allows an alien to stay on the territory of Poland from 3 

months up to two years. It can not be prolonged, yet an alien is allowed to apply for a 

completely new one when the previous one expires. The residence permit for a fixed period of 

time is granted an alien who: has obtained a promise to issue the work permit or prolongation 

of such, carries out an economic activity which is beneficial to the national economy and in 

particular, contributes to the development of investments, transfer of technology, innovations 

or job creation, is a person whose achievements in the field of arts has been estimated and 

he/she intends to continue a creative activity in the territory of Poland or who is a spouse of a 

Polish citizen. This kind of residence permit is one of the most popular among the migrants 

and also the easiest one to get.    
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Permit for tolerated stay 

This kind of residence permit can be granted to an alien whose application for a refugee 

status has been rejected (due to different reasons). It is granted automatically and obligatory if 

an expulsion of an alien may be effected only to a country where his/her right to life, to 

freedom and personal safety could be under threat, where he/she could be subjected to tortures 

or inhumane or degrading treatment or punishment, or could be forced to work or deprived 

the right to fair trial, or could be punished without any legal grounds or is unenforceable due 

to reasons beyond the authority executing the decision on expulsion or beyond this alien. This 

kind of permit is issued for unlimited period f time, it is only requested to exchange the 

resident’s card each year. It also provides health and social care, education and right to work 

on the territory of Poland without special working permission and so it’s quite popular with 

foreigners; number of people that received it is growing each year. 

 

The EC long-term residence permits   

The EC (European Community) long-term residence permit can be granted to an alien 

who on the territory of Poland legally and uninterruptedly for at least 5 years and has a stable 

and regular source of income sufficient to cover the cost of his/her own maintenance. The EC 

residence permit are issued for an unlimited period and because of that careful and profound 

investigation is needed, what makes it more difficult to obtain and only people with really 

long and permanent legal previous residence can get it. 

 

The permit to settle 

The permit to settle may be granted to an alien who: is a minor child, born on the 

territory of Poland, of an alien possessing the permit to settle, is a spouse of a Polish citizen, 

had been uninterruptedly residing on the territory of Poland at least 5 years on the basis of the 

refugee status or 10 years on the basis of the permit for tolerated stay. Just like EC long-term 

residence permit, permit to settle is issued for unlimited period of time and thus very 

desirable. 

 

Not regulated legal status 

It also may happen that immigrant has no regulated legal status at all. It happens mainly 

with seasonal workers or low-skilled economic migrants and also with refugees, all of them 

refuse to apply for a legal residency because they’re afraid that it will be rejected and they 
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will be deported to the country of origin. They work illegally (as they can not apply for 

working permit as well) and are not granted with any kind of state protection (it’s especially 

important when it comes to health and social care and legal protection).  

 

�
�
�

       2.2.3. Geographical coverage 
�
�

IMMENSITY project is geographically limited and addressed to specified regions. That 

is why migrants from that regions should be in main interest of the plan and to them the major 

attention should be paid. That would include immigrants residing in Bielsko-Bia
a region who 

came from CADSES area countries (Albania, Austria, Bulgaria, Bosnia and Herzegovina, 

Croatia, Czech Republic, FYROM, Germany, Greece, Hungary, Italy, Moldova Romania, 

Serbia and Montenegro, Slovakia, Slovenia and Ukraine).�

�
�
�

       2.2.4. Target groups for IMMENSITY project 
�
�

The analysis of types of migrants and legal status they posses has led to separation of 

several target groups that will be included into the Return Plan within the IMMENSITY 

project. First of all one of the project’s stipulation is that migrants that may obtain help have 

to posses a regulated legal status in host countries, which totally excludes immigrants residing 

in Poland illegally. The long-term visa holders could be excluded as well (as for permanent 

migrants this type of visa is definitely to short), except for those who uses this visa for 

seasonal migration (which should be include in the Plan). But the most vast group of 

immigrants that will be in the scope of the Plan should posses any kind of residence permit 

(residence permit for a fixed period of time, the EC long-term residence permit, permit to 

settle) in order to be able to obtain any kind of help. People with refugee status and with 

permit for tolerated stay may seem like a problematic ones, since their return is not only 

determined to the economic status and the living standards but also by the life and personal 

liberties that may be endangered in the country of origin. In this case they can only be 



���������	
��� 
�����
��� ��������������������������� ��������������
�� � �������������������� ������!�

 

"�����#����������	�$���%�����"����&�?����7�3?��@�� �������� ��'�

 

included in the Plan as soon as they become more economic migrants than actual refugees 

(their life will no longer be in threat, the sending country will achieve political stability and 

only economic and social issues remain). 

When it comes to the actual types of migrants that should be included in the Plan, four 

groups can be selected: 

�  Economic, low-skilled migrants from developing countries 

�  Economic, highly-skilled migrants from developing countries 

�  Circular migrants from developing countries (including seasonal workers) 

�  Female immigrants from developing countries may be treated as a separate 

group because of different needs and bigger problems with social inclusion in 

the country of origin and readjustment after return (without wasting gained 

resources).�

�  Refugees after political stability in the country of origin is achieved and whose 

lives and personal liberties are no longer in threat 

�  In some cases permanent or temporary highly skilled immigrants from 

developed countries, but only as a group of least importance.�

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
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       2.3.1. Theory of return migration 
�

To achieve permanent effects and to ensure process of return migration was planed 

carefully more attention should be paid to the phenomenon of return migration itself, how it 

works and what kind return models may be found. There are several theories, several 

approaches towards the phenomenon and several ides how the return migration should be 

dealt with and managed. All of them contribute to better understanding of the process and so 

to better management and more effective planning; thus should be carefully examined. 

Neoclassical Economics view return migration as a failed emigration – migrant simply 

didn’t manage to achieve goals he set before he leaving home country. It may be the financial 

status (he is not able to earn that much as he would like) or social status (he is not able to get a 

job he wished or achieve any professional advancement). His experiences abroad turned out 

to be negative and different from what he expected, probably his human capital was not 

appreciate or rewarded enough or he just miscalculated the costs of migration. Since all 

migrants are viewed as individuals who try to maximize both their earnings and the duration 

of the stay (they d�� y�  do permanent settlement and family reunification) return is thus 

simply a failure. 

New Economics of Labor Migration (NELM) is quite opposite with their theory – 

return migration is actually viewed as a proof or natural outcome of success during the stay 

abroad. Return is a strategy, logical and planned from the beginning which occurs just after 

migrant manages to successfully achieve his goals or targets abroad. Positive experience in 

the receiving country (increase of incomes, gaining new skills and abilities, accumulation of 

savings) leads to decision to return since immigrant wants to transfer all that he gained to his 

home country. He also expects that richer with those positive experiences he will be able to 

achieve the same goals back home. Remittances are about to secure his return and diversify 

the resources of the household he left. On the contrary to Neoclassical theories NELM 

theories claim that immigrants go abroad only for limited period of time; the sooner additional 
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skills and training as well as financial resources will be gathered the sooner decision of going 

back home might be taken. Concluding, migrants go abroad on a temporary basis and 

collecting enough resources is a condition to return migration. 

Structural Approach goes into a bit different direction, since it tries to analyze not the 

reasons of return but rather contextual and social issues that returnee face after coming back 

to the country of origin. Decision to return in not only influenced by economic factors but 

also by specific situation and context back home (relationship between returnee’s 

expectations and reality), although this approach also emphasizes importance of all kinds of 

resources for successful reintegration with local society in home country. It is important to 

notice that structuralists claim, that even the most skilled, educated and determined returnees 

may carry little change because of resilience of local situation, power relations, interests and 

traditional structures. It prevents returnees from undertaking innovative projects end 

enterprises since they could break the established structures and power relations. 

Structuralits notice that since it’s hard to gauge situational factors a priori and because 

of little information flow, little awareness of the social, political and economical situation in 

the country of origin, returnees tend to be badly prepared for return and with no actual 

security that coming back may be a success. Local traditions, values and power relations may 

successfully prevent migrant from investing his migration experience (skills, knowledge, and 

money) in his home country and becoming so called ‘actor of change’. If the returnee finds 

readjustment and resocialization to difficult (to distinct from his expectations) and an actual 

innovative influence to limited he might consider reemigration.   

There is also issue of optimal duration of emigration raised. Staying abroad must be 

long enough to reach the goals, acquire needed skills, knowledge, experience and financial 

resources (if he stays too short his professional advancement may be not sufficient enough to 

make a difference). On the other hand too long emigration may result in complete alienation 

and separation from the contextual situation in home country and returnees influence will be 

nearly none as well; there are two scenarios after that: one may reaccept the local values and 

readopt to the behavioral patterns of his community (it’s usually linked with waste of the 

resources gained during emigration) or emigrate one more time because of being to alienated 

and different to resocialize with that community. Returnee may be thus heavily influenced by 

expectations of local society (family, friends, colleagues) in order to be ‘reaccepted’, 

changing values and ideas he gained during his stay abroad. There is also possibility of 

spending resources on unproductive consumption (cars, houses and exclusive goods) rather 
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than on future-orientated investments or modernization. Big role of institutional context is 

also highlighted, without which productive change is nearly impossible as well.  

Concluding the most important issues brought up by this theory is understanding return 

migration not only as an individual and related just to emigration experience but also 

contextual and dependent on ‘locality’ of the place of return. All, institutional context, social 

or economical one in the country of origin may heavily influence returnee’s ability to 

reintegrate and successfully implement innovations and resources gained abroad. Some claim 

that returnees may in fact rarely have an actual impact on local communities since they lost 

networks of social relations and traditional way of thinking (and thus can not be accepted by 

embedded in tradition and local structures society). Returnee will never be able to mobilize 

that much resources to face this situation; in this case skills are wasted, influence limited and 

experiences from countries of migration have little to do with origin country’s reality. 

Transnationalism is another approach which contributed to better understanding of 

return migration, which highlights the importance of linkages between sending and receiving 

countries as well as the importance of circular, back-and-forth movements of people between 

those countries. Transnational theories view return migration not as an end but just as a stage 

in a bigger cycle, it’s just a part of circular social and economic relations and exchanges. On 

the contrary to structuralists, transnationalists claim that migrants retain very strong linkages 

with countries they have left (remittances is just one part of it) and are able to prepare their 

return by periodical or regular visits to the countries of origin (form of pre-readjustment).  

Transnationalists notice, that migrants have rather double than singular or conflict 

identities – traditional identity derived from the country of origin overlap with identity gained 

during residence abroad. And thus process of adaptation after return do not necessarily 

requires abandonment of identities and ideas acquired overseas. Difficulties faced during 

reintegration can be soften by previous preparational visits in the country and keeping the 

linkages with home community during whole residence in the country of migration.    

Social Network Theory views returnee as an individual, who gathers resources needed 

to secure return stemming from not a commonality of attributes but from commonality of 

interests (available at social and economic cross-border networks). Just like transnationalism, 

this theory emphasizes maintenance strong linkages between migrants and their former place 

of residence abroad. All those links and networks (interpersonal relationships are very 

important as well) come from experience of migration and might be useful in caring out 

successful initiatives at home after return. Social structure makes flow of information quicker 
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and common, resources more available, properly developed can secure return migration. Of 

course maintenance of cross-border linkages requires lot of time, personal involvement and 

regular exchange of mutually valuable items (goods, information, services) and it’s strongly 

connected with immigrant’s social capital. 

Returnee is seen as an actor involved in several relations, multiplicity of involvement 

may be highlighted, because the denser and more diverse social network is, the more different 

opportunities (orientations, strategies) for actors in a given context. Those relations are 

usually based on the principle of complimentarity – actors differ one from another (different 

access to resources, institutions or capital, different characteristics and attributes) so the 

partnership (based on exchange) is beneficial for both sides; of course degree of network 

embeddeness differ as well and is connected with relational contents. Those economic and 

social networks span several societies and what define membership in them are common 

interests and business relations. 

Although theories of return migration may differ, all of them contribute to the better and 

deeper understanding of the phenomenon and few crucial points may be highlighted as a 

conclusion: 

�  Return migration is a very complex phenomenon, depending on personal and 

demographical characteristic of individuals, social, economical and political context 

�  Return takes place one enough resources have been gathered and when conditions at 

home seem to be favorable enough 

�  Returnees can be bearers of tangible and intangible resources  

�  Some kind of process of readjustment or readopting (or sometimes even 

resocialisation) will have to take place once migrant returns 

�  Returnees may be faced with social pressure or feel marginalized by their own 

societies, traditional local structures and power relations may also be an obstacle to 

innovations and change 

�  Institutional context is very important for successful return migration as well as 

specific conditions and structures set in the country of origin 

�  Good and efficient information flow may be viewed as one of the most important 

factors securing return migration and preventing returnee from failure 

�  Successful return migration will depend on good use of saved/gained resources (e.g. 

investments n country of origin, not personal goods, cars, houses etc.) 
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�  The biggest challenge is to mobilize the adequate resources to face the political, 

institutional, economical situation in the country of origin and within the local 

community 

�  Return Migration can be viewed not as an and of a process, but as a phase in a cycle 

�  Circular migrations (as a phase in a cycle) can create a bilateral system of social and 

economical relationships between host and sending countries 

�  Networks, bilateral cross-border linkages, information and resources secure effective 

initiatives in home countries 

�  Establishment of cross-border networks leads to formation of complementary 

exchange relations between actors, institutions and organizations (sustained by 

technological means of communication which favor development of flows of 

information) 

�  Effective return migration depends on effective preparation 

�
�

       2.3.2. Preparation and resource mobilization  
�

Resources 

Resources (or capital in other words) that emigrant gathers during his residence abroad 

are by far the most important benefits he might have. It is hope to gain those resources that 

drives individuals to leave their home countries (it’s impossible for them to obtain those 

resources there) and it is resources that might help immigrant to secure his return and ensure 

it’s success. Resources may be understood as physical or virtual entities characterized by 

limited availability. Because of that all resources have some value attached (the more limited 

availability of certain resource the more valuable it is). Concluding it might be said that 

resources are all physical or virtual entities that can be used by men to create and accumulate 

richens and welfare (especially strictly economical).  

Resources are normally divided into two major groups: tangible and intangible. 

Tangible resources are mainly financial goods (savings, money collected in banks, stocks, 

bonds and so on) and other tangible durable goods that posses measurable financial value and 

can be use as a factor of production and accumulation of further capital (such as land, real 

estates, machines and other means of production). Financial resources can be used to satisfy 

current consumption (when it comes to a migrant that might be in the receiving country or 

sent to families in home country as a remittance) or be accumulated and after that profitably 
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invested (in land, technologies, education and human capital, real estates or setting up a 

business). This kind of resources is generally indispensable for production of tangible goods, 

investments and development.  

Intangible resources (intangible capital) is rather new concept in economics, since only 

tangible capital was traditionally regarded as the one stimulating production and accumulation 

of welfare. Two different sub-categories may be distinguished here: human capital and social 

capital.     

Human capital is a capital related to all personal skills and abilities as well as knowledge 

possessed that can be useful in future work or can raise working productivity of individual. As 

a human capital can be regarded as well: entrepreneurship, creativity, attitudes, competence, 

and motivation to work or experience. Human capital is gained during education period 

(schools, universities), additional training or courses but it can be acquired also by working 

(learning know-how of a specified field). The main characteristic of human capital is it’s 

inseparable with a given person (and it’s uniqueness) and the fact, that it creates competitive 

superiority of individuals. Human capital can be general (common for majority of people) and 

specific (only few posses it) – the more specific, the more valuable it can be, although firm 

specific human capital may also be potentially risky (to narrow specialization). It is than 

po� ad� ne to acquire as broad human capital as possible as it generates more flexibility and 

more choices for individual since his scope of abilities is broad. Human capital’s importance 

in now viewed as even greater than this of traditional forms of capital; can directly influence 

the level of incomes, social status, possibilities of employment and so on. Investment in 

human capital is an actual investment in personal productive capacity and as so pays of in the 

future and brings satisfaction and contentment.  

   

 

 

 

 

 

 

            
Figure 1. Structure of human capital 

   Source: Bartnicki M., Stru� yna J., 2001   
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Few ways of acquiring human capital has already been mentioned (schooling, studies, 

training, courses) but lot of people see migration as the most effective and practical possibility 

to gain it. While working abroad individuals not only have access to innovative techniques 

and can gain new skills, abilities and necessary experience change personal attitudes and 

discover new methods but at the same time can also accumulate financial capital.   

Human capital is viewed as very important for individuals themselves, and for regions 

they reside in, since it can heavily impact local development by: 
 

�  Increasing employment opportunities of individuals  

�  Increasing wages  

      �  Increasing purchasing power of community 
 

�  Increasing innovation level and competitiveness of local economy and society 

and it’s ability of implementation world’s scientific, technical and cultural 

achievements 
 

�  Positive influence on institutional change and modernization of social and 

economic structures  
 

�  Stimulate creation of modern technical, organizational, informational and social 

infrastructure 
  

�  Promotion of modern consumption patters and behavior, working ethics, 

productiveness and effectiveness 
 

�  Increasing living standards of local population 
 

That is why so much attention should be paid to human capital while discussing about 

return migration – returnee’s human capital obtained overseas firstly increases their potential 

success in the home country, secures his return and influences it’s sustainability and secondly, 

by transfer and diffusion, may contribute to local development in the country of origin and 

increase the level and quality of living standards.  
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Social capital in recent years gained lot of attention, as economical success started to be 

link with more intangible than tangible resources. Social capital refers to relations within and 

between social networks (since social networks posses great value) and just as physical, 

financial and human capital social capital can increase productivity of individuals and groups. 

The exact meaning of social capital may differ according to scientific approach but generally 

could be described as ability and readiness for interpersonal cooperation, mutual trust and 

positive interdependencies, loyalty and solidarity with community. Social capital may also 

refer to social structures creating values and facilitating business or daily activities, network 

of relations and bilateral respect, connections between individuals, their mutual credence and 

readiness for cooperation and ability to social mobilization. This kind of capital increases 

functional efficiency of society and ability to undertake collective actions, since it helps in 

spontaneous cooperation and coordination. 

Four dimensions of social capital can be selected: 

�  Anthropological (biological and natural base for associating) 

�  Sociological (norms, values, networks of civic involvement) 

�  Economical (individual benefits vs. interactions and cooperation) 

�  Political (institutions and political norms vs. behavioral patterns) 

Social capital is regarded as one of the most important factors in regional development 

mainly by: 

�  Facilitating collective learning and non-formal diffusion of knowledge, skills 

and abilities and innovations 

�  Cooperation ability increases competitiveness of local environment 

�  Network relations between companies enables generation of scale benefits and 

diffusion of information 

�  Enabling quicker decision-making (mutual trust) 

�  Providing norms and values enables exclusion of individuals who do comply 

with them. 

Social capital obviously helps in running a business and being successful entrepreneur. 

It is also important to mention that social capital is mainly a group attribute (network relations 

in given place, historical traditions and values, norms and attitudes) not an individual (who is 

only in this capital embedded). Return migrants may take advantage of their migration 

experience since they used to exist in two different societies, with two different social capitals 

and thus the are richer. For return migrant it’s important to ‘renew’ social capital from before 



���������	
��� 
�����
��� ��������������������������� ��������������
�� � �������������������� ������!�

 

"�����#����������	�$���%�����"����&�?����7�3?��@�� �����=�� ��'�

 

migration but also to keep network relations and cooperation with society in receiving country 

he gained while being overseas. Returnee could also adopt some attributes of social capital 

from receiving country that might turn out to be helpful, e.g. new values, new ideas of 

cooperation, norms and attitudes; and although diffusion of social capital is rather hard, it’s 

not impossible so all community can benefit from return migrants, who appear as a bearers of 

new social capital.  

 
 
Table 1. Components of social capital 

Source: Theiss M., 2006 

 

Dimention Component Attributes 

Mutual 
relationships 

Positive behaviour 
within network 

�  mutuality of actions 
�  altruism 
�  help and wsparcie 
�  courage, openess 
�  self-asertion 
�  initiatives 
�  acceptance and tolerance 

Mutual 
relationships 

Trust 

�  trust 
�  openess 
�  exchange of information 
�  undertaking risky projects 

Mutual 
relationships 

Group work 

�  cooperation 
�  common work on projects and offers 
�  brain storms 
�  common formal and informal meetings 

Structural Networks 

�  social bonds within organizations 
�  bonds with clients 
�  bodns between organizations and other subjects 
�  databases 

Cognitive Norms 
�  awarnes of mission and vision 
�  culture and identity 
�  solving conflicts 

Cognitive Wspólnota 
�  support and consolidation 
�  positive group dynamics 
�  prtneship and community in organization 

Cognitive Proactivity 

�  involvement 
�  independency 
�  initiative 
�  responsibility 
�  cooperation 
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Preparation 

It might be stated that successful return and establishment of business in country of 

origin depends to the big extent on the preparations made prior to return. Without necessary 

information and resources return will probably not change anything, nor financial nor social 

status of returnee and he will just re-enter the position he was in before emigration, while 

successful return should involve change and actual increase of living standard of returnee. It 

is said that preparations to return involve three factors: time, resources, willingness. 

Will to return is a first step and it fuels further actions that migrant undertake. But 

willingness in not equal to actual readiness, since migrants may manifest the wish to return 

but it doesn’t mean that they’re ready. After actual decision about return (willingness) 

returnee must mobilize all the resources he managed to gather during his stay overseas, i.e. all 

tangible resources (especially financial ones) and intangible resources (contacts, skills, 

relationships, acquaintances, knowledge) including resources that migrant had brought with 

him prior to leaving their country (social capital). Very important phase is gathering 

information needed for return (actual condition of the country of origin, social, economical 

and institutional structures). Of curse resource mobilization patterns vary with the experience 

of migration returnees as well s with their social background. After resource mobilization and 

gathering of information returnee might be considered ready to return – without it (being 

ready) return is not secured and is likely to turn out to be a failure.   

 
 

           Figure 2. Returnee’s preparedness 
           Source: Cssarino J.-P., 2004 
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Role of bilateral trade and international linkages 

Setting up a business that deals with bilateral trade and is based on international 

linkages can not overestimated. This kind of activities contributes both to the accumulation of 

private capital of entrepreneur and to the economic and social development of countries 

(regions) in which he operates.  

For immigrants trading with country of origin or with former receiving country gives lot 

of opportunities. Firs and foremost it enables him to keep constant contact with both countries 

without being forced to completely resign from one. It gives him more time to prepare his 

prominent return by performing circular migrations in the first phase, to evaluate costs and 

benefits of return, carefully consider changes (political, institutional, social) that occurred in 

the country of origin. He can gain better knowledge about reality of this country and how to 

function in deal with it and of course possibility of slow reintegration by establishing new 

business and social contacts. It’s also possible that returnee maintain dual citizenship or 

residential status in the former place of residence in order to secure his cross-border mobility. 

Not to mention the fact that international trading is without doubt very profitable occupation, 

with constant flow of information, new technologies and innovation. That is without doubt 

great advantage and enables firms to become more competitive and more productive, it is also 

said that they have higher growth rates, are more capital intensive and are able to deal with 

domestic economical downturns. 

Migrant returnees are favored to deal with bilateral trade because of their knowledge of 

both countries, including language, customs and traditions, local specific (it’s crucial for 

successful business) and countries reality. It’s possible that they would be also treated 

differently (more positively) by local partner than ‘complete stranger’ would be. Return 

migrants are in this case kind of linkage themselves since they are bind to and embedded in 

two different countries at the same time. 

For countries of origin returning emigrants dealing with international trade are sort of 

channel (since they are maintaining cross-border linkages) through which diffusion of 

different sources of capital can start. It may be innovation, know-how, management abilities, 

new attitudes, technologies and news, new working ethic and other kinds of social and human 

capital. But they can be source of financial capital as well. Potential returnees investing in 

their home countries from abroad, opening there an office or department and connecting this 

region with overseas by international trading and business connections might be treated as a 

kind of foreign direct investment. It’s connected with generation of new jobs (whether 
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directly for the firm or in other companies providing services for that firm), increasing 

purchasing power of the community and generation of all kinds of multiplier effects. 

Attracting migrants back home can prove to be an effective regional policy. 

When it come to the benefits for receiving country they might be considered 

comparatively lower, yet they occur too. First phase of developing a business can take place 

in the receiving country and even after potential returnee can operate from that country, for 

some time being only a circular returnee. Bilateral trading requires partners on both sides, 

meaning also partners from former receiving countries, what obviously generates jobs and 

capital too. Besides that maintenance of international linkages can result in importing 

technologies, know-how or innovative solutions from former country of residence 

contributing to it’s development as well. 

 

�

       2.3.3. Return models 
�

After analysis of above mentioned factors and determinants return migration can be 

better understood and return model formulated. Firs of all, for return to be fully successful 

and sustainable it has to be voluntary return, or in some cases assisted voluntary return. It 

means, that decision is taken freely by considering costs and benefits of the return and 

individual is well informed about all the conditions and consequences. Assisted voluntary 

return means that although decision is take freely it is partly organized and co-financed by 

government or non-governmental organizations. Both permanent and circular return 

migrations should be taken into account, circular ones treated as a phase or stage in a cycle 

developing cross-border relationships and interdependencies. 

 When it comes to the behavior and characteristic of returnee four main return migration 

types might be selected: return of failure, return of conservatism, return of retirement and 

return of innovation. Return of failure occurs when migrant miscalculated the benefits of 

migrations or simply was not able to achieve set goal (mainly higher income). Although in 

this case decision to return is taken independently it’s also rather strained by situation. 

Returnee’s position in country of origin will not change and he may one more time he may 

consider emigration.  

Return of conservatism usually occurs after a bit longer period of time than return of 

failure. Migrant was able to get a satisfactory job and increase his earning, life expenditures 

turned out to be lower than the salary so he’s able to have some savings. Migrants are likely 
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to sent regular remittances to the country of origin. And although those types of migrants 

integrate a bit with hosting society it’s never a full integration, language skill may remain 

poor and orientation of migrant remains to the society of origin. Return is planed from the 

beginning and desired rather soon than later and takes place when migrant has accumulated 

enough sum of money to achieve upward social mobility (is able to buy land, house, a car or 

open a small business in home country). Yet it’s called return of conservatism since 

behavioral patterns of returnees remain subordinated to values and traditional principles 

ruling the society, he’s not trying to change or reform it. 

Return of innovation is relatively most beneficial for both returnees and relevant 

countries and the most dynamic as well. Innovative immigrants managed to adjust to the 

receiving country’s culture and reality, acquired a good job and started to accumulate all the 

capital possible. What is more important he started to adopt ideas and values of receiving 

society and the process of acculturation can be quite advanced. Decision to return takes place 

when the migrant realizes that still, no matter how good he feels it’s not his country of origin. 

It’s rather a sentiment that drives him to return and will and determination to change 

something in the origin society, to help and to improve the standards. They are prepared to 

make use of all the skills and abilities they have gained during the migration experience. 

Those returnees even alone view themselves as innovators, as carriers of change. They are 

likely to become an entrepreneurs and self-employers, they are as well not afraid of 

challenges, what makes them capable of starting up a business related to international trade. 

And finally there is return of retirement and this group of people who do not come back 

at all. Retirement migrants’ motivation is just to be back home during old ages, they are not 

willing to change anything, it’s just a sentiment that drives them to their origin countries. 

Those who do not reorient at all in the process of acculturation lost most of the ties with the 

country of origin or consider costs of the return greater than the benefits. 

In the context of the Plan the most valuable is return of innovation. Returnee is bringing 

back home both skills, financial capital and human capital, willing to contribute to the 

development of his origin society and country, he’s orientated towards change and 

innovations that can contribute to the modernization and progress. And thus he perfectly 

meets the stipulations of the IMMENSITY project. Except for that returnees of conservation 

should be taken into account as well, as although maybe not that valuable (in the sense of 

economic development) as the returnees of innovation, but still there are sometimes likely to 

open a small business and so contribute to the development. It’s also possible, that when 
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greater scope of help, information and counseling is provided to those migrants, they are more 

likely to turn form returnees of conservatism to returnees of innovation. 

 

Figure 3. Return models with respect to duration of immigration experience�

Source: modified after Cerase 
�
�

Taking into the consideration not the fact what is the behavioral patter of the returnee, 

but how in fact this return – in connection with setting up a business – can in fact be 

conducted there are two main possibilities appearing.  

1. An enterprise set in the host country and than extended on the sending countries 

(firstly a branch, than a headquarters). 

2. An enterprise is at once set in the country of origin. 

 
The first option seems like an easier one. Immigrant tries to set up a business in a 

country he resides for a while. There are possibilities for providing both informational and 

financial help for such an enterprise (state budget, EU’s structural funds). A migrant slowly 

becomes a successful entrepreneur. It gives him a lot of time to prepare himself to return, 

gather resources he need for that and especially information that will be necessary. Trading 

with country of origin from abroad may also provide returnee with time for gradual 

reintegration with community he left before and establishment new contacts and partnership. 

It’s also simpler because most of actions needed may be completely based in and conducted 

by organizations in host country, without constant need of cooperation between host and 

origin countries, involvement of international organizations is not indispensable. 
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There are several ways of facilitating this kind of return: 
 

- providing information about setting up business in Poland of all possible nature (legal, 

institutional, structural, organizational): internet portals, informative meeting, courses, 

training, workshops, informative campaigns etc) 
 

- consultations and profiling, with the aim to asses individual needs and adjust enterprise, 

with special emphasis on women entrepreneurship (different needs, expectations) 
 

- business assistance both before and after setting up a enterprise (business plans, 

strategies, possibilities of development) 
 

- financial support for setting up a business in Poland (credits and micro-credits, co-

financing by governmental and international programs for entrepreneurship support and 

innovation, refundations) 
 

- extending commercial activities on country of origin (information, counseling, 

cooperation on international level between organizations in sending and receiving 

countries)  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 4. Possible phases of return migration, based on enterprise set in the receiving country 
Source: self elaboration 
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The second option requires quicker mobilization of resources and more determination (less time 

to obtain necessary information and establish contacts). But for some people it may be easier to start a 

business at once in the home country (because of cultural and social context) once they have enough 

capital gathered. Help is more complex because of the need of constant cooperation between two 

countries on different levels - governmental, non-governmental - as well as involvement of 

international organizations, which is very important. 

 

Possible ways of facilitating this type of return are as follow: 
 

- providing information of all possible nature about country of migrant’s origin, actual 

conditions and prospects, possibilities of setting up a business and all legal, institutional, 

structural, organizational information about it, using internet portals, informative meeting, 

personal approach and with cooperation with country of origin based organizations 
 

- consultations and profiling, with the aim to asses individual needs and adjust enterprise, 

with special emphasis on women entrepreneurship (different needs, expectations) and 

taking into consideration specific situation in the country of origin 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 5. Possible phases of return migration based on enterprise set in the receiving country 

Source: self elaboration 
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- business assistance both before and after setting up a enterprise (business plans, 

strategies, possibilities of development), involvement of international organizations, 

cooperation between sending and receiving countries needed, careful plan of resource 

mobilization and transfer 
 

- financial support (credits and micro-credits, co-financing by governmental and 

international programs for entrepreneurship support and innovation, refundations), big 

role of international organizations as well as the country of origin programs 
 

- help with reintegration and post-return monitoring, use of governmental programs for 

returnees and repatriates, international organizations’ help. 

�
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       2.4.1. General information 
�

First of all it should be noticed that for stipulations of the plan to be realized and main 

goals achieved (sustainable, permanent return of migrants to their origin countries) all actions 

must be two-dimensional (horizontal and vertical): 
 

�  Horizontal – includes cooperation between governments (local, regional, and 

national), institutions and organizations concerned with immigrants’ issues in the field 

of joint actions, bilateral information exchange or consultation. 
 

�  Structural – direct help to the immigrant (both from sending and receiving countries’ 

institutions and organizations in the field of providing information, business 

assistance, financial and organizational help etc) 

�

In past few years number of organizations and structures dealing with immigrants’ 

issues seriously increased, much more attention is paid by governmental institutions and the 

topic is discussed. However, two problems must be highlighted. First of all most of the 

organizations focus on integration and inclusion of migrants into polish society and protecting 

their human rights (non-governmental organizations such as Helsinki Foundation for Human 

Rights, The UN Refugee Agency, La Strada Foundation, Legal Intervention Association, 

Polish Humanitarian Action, Proxenia Association, A-Venir Foundation and many others as 

well as governmental ones e.g. Ministry of Labor and Social Policy, Ministry of Interior and 

Administration, Office for Repatriation and Aliens, Council for Refugees). Secondly, great 

majority the programs run by those entities are directed towards refugees and those who did 
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not get the refugee status, yet they can not be expulsed. And thus, help programs include 

counseling how to arrange residence permit in Poland and fix all the legal issues, how to 

finding a job in Poland, providing information about country and culture, polish language 

courses and dealing with integration into society and preventing those migrants from social 

exclusion. Some of the programs (both governmental and non-governmental) are focused on victims of 

international human trafficking, especially women forced to prostitution. 

Both issues are quite important when it comes to formulation of the Plan as they show 

that that there are hardly any structures and organizations dealing strictly with problems of 

return migration. The only exception is International Organization for Migration (IOM), 

branch in Poland (cooperating with polish Ministry of Interior and Administration) caring out 

assisted voluntary return programs and providing return assistance to migrants and 

governments. Programs focus mostly on refugees or unsuccessful asylum seekers, but also on 

migrants in an irregular situation or stranded in transit. Pre-departure, transportation and post-

arrival assistance usually include providing information, counseling, travel arrangements, 

limited support toward reinsertion although medical care and long-term integration assistance 

is also possible. It might be worth noticing that assistance tailored to the particular needs of 

specific groups, including vulnerable migrants are also available when suitable program 

would be implemented. And although such a programs (tailored to the needs of specific 

groups) are quite rare, there are not impossible to be established in cooperation with IOM 

Poland. 

Summing up, from all the organization dealing strictly with migration only IOM also 

focuses on return migration (assisted voluntary return migration). The rest is interested mainly 

in providing help to migrants with integration within polish society; and even IOM focuses 

generally on refugees and failed asylum seekers, so not really important group from among 

IMMENSTITY’s beneficiaries. The idea of migration management and especially return 

migration management is still quite new in Poland and thus first of all country lacks tested 

patterns and solutions but also and secondly executive entities. Conclusion: by now in the 

region of Bielsko-Bia
a there are almost no developed structures and organizations that could 

provide information and counseling to migrants that want to return, especially including 

overall description of origin country, economical changes, perspective and possibilities after 

return.  

Although there are no organizations focusing directly on return migrations and 

providing help for people that want to come back to their countries of origin, there are many 
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other possibilities to obtain less direct help for IMMENSTITY’s beneficiaries, especially on 

the level of resource mobilization. Such help can be provided through organizations dealing 

with business, trade or regional development and which could consist of potential 

stakeholders of the Return Plan. Despite being not designed for migrants their aim is to 

stimulate and facilitate entrepreneurship and thus partly meeting the IMMENSITY’s goals.�

�
�
�

       2.4.2. Resource mobilization 
�

As it was already mentioned few times to achieve successful return migration that would 

be beneficial to both returnee and host and origin countries resource or capital mobilization is 

necessary. It has to consist of all possible capital, meaning financial, human and social capital. 

There are several institutions that can help migrants in this stage of preparations and increase 

their chances to be successful entrepreneurs or self-employer. Possibilities to obtain help are 

discussed below but organization that may be involved in providing this help are described 

only superficially since they are more carefully discussed in the fifth part of the Plan: 

“Stakeholders”.   

 

Tangible resource mobilization 

A. Use of self capital and remittances 

Funds and savings gathered by migrant during residence abroad as well as all the 

remittances are very important in the process of resource mobilization and establishing a 

successful business. Remittances are defined as that portion of workers’ earnings which are 

sent back to their countries of origin, it might be in a form of monetary transfers from one 

family member to another but also goods sent from relatives abroad, money or goods sent 

from individuals to organizations and communities to which they are connected. It should be 

strengthen that remittances in some countries can constitute second largest source of private 

capital inflows in developing countries after Foreign Direct Investments. It contributes not 

only to improvement of remitters’ families situations but also to the overall development of 

the region (country) where this family resides or where remitters locate their savings 

(strengthening the deposit base for the domestic banking system, increasing purchasing power 

of society, investments in human capital of society, education, health care).    
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There are several reasons why immigrants do or should remit part of their income, 

which can overlap, and one is for sure economic and financial self-interest. After saving some 

money there is a question emerges: where to accumulate wealth and an obvious thing is to 

invest that money in home country (by buying land, property and preparing to set up a 

business). Although those investments may be of greater risk, but they can also earn a higher 

rate of return. And so remittances may be a source of capital for business investments. It’s 

also clear that some percentage of remittances has to be used to cover daily expenses of 

recipients but spending at least some part of in on productive investments helps a lot. It is also 

notable that remittances can be used for facilitating especially small and micro enterprises and 

accumulating start-up package when immigrant wants to establish a business (mostly in trade 

and services).  

Financial institutions are more and more interested in dealing with remittances and thus 

there are lots of emerging possibilities to connect them with other kinds of financing, 

especially micro-financing. Sometimes it’s possible to remit savings into foreign currency 

accounts in domestic banks which are not subject to foreign exchange regulations and thus 

more attractive. Investing remittances in trust funds can pay off considerably and help in 

acquiring more savings that can be used for further development. Some financial 

organizations offer special saving accounts or start-up funds if the immigrant cooperates with 

them at the level of remittances. Lot of issues still lies in hands of governments and financial 

institutions of countries of origin, who are able to introduce numerous and various programs 

and policies working as a kind of incentive for migrants, encouraging them to constructive 

use of remittances (reducing transitional costs, giving attractive exchange rates, creating 

special bank accounts for remitters, establishing cooperation with money courier companies 

and microfinancing institutions). But the most important thing is still preventing the use of 

remittances only for conspicuous consumption.   

 

B. EU Structural funds 

European Union provides help for different sectors of economy and for different 

recipients in the form of structural funds. Funds are directed to respective member countries 

and than redistributed. In Poland special Sectoral Operational Plans were established 

(Enterprises’ Competitiveness Increase, Human Resources Development, Restructurization of 

Rural Areas and so on) as well as Integrated Operational Plan for Regional Development from 
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which also small and medium entrepreneurs can benefit (choosing relevant Operational Plan 

and Action). Possibilities are mainly as follow: 

 

�  From Enterprises’ Competitiveness Increase Operational Plan  

Action 2.2. Product and Technology Competitiveness Assistance 

Action 2.3. Small and Medium Enterprises’ Competitiveness Increase through  

                   Investments 

�  From Operational Plan for Regional Development 

Action 2.5. Promotion of Etrepreneurship 

Action 3.4. Micro-enterprises 

 

Help offered by structural funds and operational plans may be very different and 

addressed for various goals and purposes. Some are designed for micro enterprises and 

intended for stimulation of setting up an enterprise and providing help for newly established 

enterprises. Financial help can be offered as direct, unrepayable fund aiming to help 

entrepreneur to achieve financial liquidity (each month beneficiary is getting set amount of 

money normally for 6 months, possibly up to 12 months). There is also possibility to obtain 

investment donation for developing an enterprise in form of one-off assistance enabling 

financing basic expenses (buying new equipment, arranging an office and so on). 

Establishment of a new or development of older enterprise may be donated, just as the 

internationalization of companies, bilateral trade development and promotion, establishment 

of cooperation with foreign partners. Help may take form of co-financing costs of land, real 

estates, machines and apparatus, implementing new technologies, office equipment or 

technical infrastructure. Obtaining some intangible resources may also be donated such as for 

example licenses, certifications, legal documents, know-how and so on. 

 It must be highlighted that obtaining European structural funds by migrant 

entrepreneurs is only possible when residing legally and running (or planning to run) an 

enterprise on the territory of Poland.   

 

C. Traditional banking 

By traditional banking services credits are understood, so simply granting a loan by 

bank to an entrepreneur (and thus generation a debt) for future investments and starting-up a 

business. Unfortunately for small and medium entrepreneur and people who want to establish 
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a business, especially if they are an immigrants, it could be extremely hard to obtain a credit 

from a bank, since they are considered very risky. Banks usually apply hard conditions for 

people willing to take credit to ensure the debt will be paid off and lot of small and micro 

entrepreneurs simply can not meet their expectations. That is why several other ways of 

financing for SME were developed and they are shortly described below. 

 

D. Microcredits 

Microcredit is the lending of small amounts (European programmes refer to loans of less 

than � 25 000) to entrepreneurs for business purposes or to help people to avoid social 

marginalization and exclusion. Microcredits are addressed to those entrepreneurs whose 

condition unable them to meet even the most minimal qualifications to gain access to 

traditional credit.  Increasing the supply of microcredit is therefore not only important for 

entrepreneurship and economic growth, but also for social inclusion. Entrepreneurs seeking to 

borrow small amounts often face difficulties because many banks see microcredit as a high 

risk and low return activity, and because their handling costs are high in relation to the lent 

amount. Microcredits can be a successful solution when willing to achieve self-employment 

or set up a micro-business (possibility to obtain a start-up capital for basic tangible and 

intangible investments that are necessary). There are several companies providing micro 

credits to entrepreneurs in the region on the regional, national and even international level. 

 

E. Mezzanine finance 

It is kind of unsecured debt (or preference shares) offering a high return with a high risk. 

This type of debt generally offers interest rates two to five percentage points more than that 

on senior debt and frequently gives the lenders some right to a share in equity values. The 

finance it provides is cheaper (in terms of required return) than would be available on the 

equity market and it allows the owners of a business to raise large sums of money without 

sacrificing control. Mezzanine finances that combine features of loans and equity (for 

example subordinated loans) can help to finance the start-up and expansion phases of SMEs, 

including innovation and business transfers. It can be an important complementary source of 

finance for firms. Although the use of mezzanine finance instruments has recently expanded, 

they remain little used compared with normal loan financing. There are several institutions in 

the region offering those types of debts. 
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F. Other organizations connected with European Regional Development Fund 

There are several others organizations providing loans for entrepreneurs developing their firm 

or trying to set up a business (small and medium enterprises), both on the national and 

regional level. Most of them are partly financed by EU’s European Regional Development 

Found and offered by special organizations established mainly to meet entrepreneurs’ 

expectations (usually cooperating with regional development agencies or local chambers of 

commerce). For those who can not meet the condition to obtain loan or credit there are also 

guarantee founds offering assistance and cooperating with most of the banks and other 

financial institutions. Guarantor agrees to uphold the contractual promises (obligations) if the 

credit-taker fails to uphold its promises to the credit-giver so financially less reliable 

entrepreneurs can obtain loans too. 

 

 

Intangible resource mobilization 

A. Skills and abilities 

Obtaining this type of human capital, as it was already highlights several times, is 

necessary for achieving higher financial and social status in the future and is actually one of 

the reasons why people decide to emigrate. Some amounts of this capital are consequently 

gathered during the whole residence in the receiving country by working in the modern 

companies and operating in the innovative environment. But there are also special training 

and courses designed for small and medium companies and future entrepreneurs that can be 

attended. Courses are usually offered by non-profit and non-governmental organizations such 

as regional development agencies, chambers of commerce, public utility foundations and 

other business-orientated entities, sometimes governmental programs. 

The scope of those courses and training is really vast and broad, also the target groups 

can be seriously differentiated. When it comes to the target groups, they can focus on small 

and medium entrepreneurs, micro entrepreneurs, socially excluded and deprived groups (e.g. 

unemployed, minorities, immigrants), women, youth and so on. Thematic scope can start 

from basic training about setting up a business, management and marketing, finances and 

taxes and finish with business communication, sources of financing combining banking, 

microcredits and UE funds or trade negotiations. There are also general abilities-raising 

training including handling computer and basic programs (MS Office), interpersonal 

communication, team cooperation.     
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B. Information and counseling 

Proper functioning in the reality of informational society requires constant flow of 

information. Before taking up any kind of activity one needs to obtain in-depth information 

about it. In the region of Bielsko-Bia
a there are numerous ways of achieving information 

about starting up a business or developing one as well as counseling opportunities for infant 

entrepreneurs. The Polish Agency for Enterprise Development, a governmental agency 

subordinate to the Minister of the Economy coordinates work of first contacts information 

points and consultation centers. 

The National SME Services Network (KSU). It comprises over 180 cooperating outlets 

in 190 localizations in Poland. The network consists primarily of regional and local 

development agencies, business support centers, chambers of industry and commerce, and 

local non-profit foundations and associations, which render services directly to the SME 

sector. High standard of advisory services is rendered, typically of a general and 

proinnovative character, on training, informational and financial topics (loan granting and 

loan guarantees). So far there are 26 entities registered in KSU from Silesia region, three of 

them directly in the city of Bielsko-Bia
a. 

PAED stimulated establishment of Local Entrepreneurship Points Network, points that 

function and are operated mainly by municipality councils (business registration 

departments), several of them in the region of Bielsko-Bia
a. The main role of those points is 

to provide SME and infant entrepreneurs with basic information about PAED and their 

activities, Consultation Points and National SME Services Network as well as about 

assistance programs available. For example Local Etrepreneurship Point in Bielsko-Bia
a 

offer business and economic news from the region, information about legal aspects of setting 

up a new enterprise, structural funds, local taxation system, local investment offer and so on. 

Consultation Points (CP) registered in National SME Services Network are more 

professional and provide more detailed information than Entrepreneurship Points. In the 

region CP are run by Regional Development Agency, Bielsko-Biala Chamber of Commerce 

and Industry and Bielsko Entrepreneurship Center. Highly-skilled consultants will provide 

assistance while dealing with legal issues, marketing, finance, taxation, governmental 

programmes and structural funds or possibilities and conditions of getting external financial 

sources (banks, microfinancing, guarantee funds etc.). 
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C. Market analysis 

The goal of a market analysis is to determine the attractiveness of a market, to 

understand its evolving opportunities and threats and create a coherent company profile 

(taking into account it’s strengths and weaknesses). It plays a major part in a firm's activities 

planning, includes gathering, recording and analyzing data and information about market 

trends, customer analysis, competitors analyzing, market segmentation, distribution channels, 

risk analysis and identification of key success factors. Market analysis can be conducted by 

chambers of commerce and industry, regional and national and also bilateral chambers which 

normally focus on two relevant markets.  

  

D. Business plans and drafts 

Business plans are formal statements of a set of business goals, the reasons why they are 

believed attainable, and the plan for reaching those goals. They are complex decision-making 

tools and thus many different business disciplines need to be taken into account (finance, 

human resource management, intellectual property management, supply chain management, 

operations management and marketing, among others). Business plans are normally created 

before establishing a firm and in most cases are crucial for obtaining external sources of 

financing (from banks and other institutions). Such a plan should consist of: firm’s 

characteristic, mission, vision and the main goals, strategic plan, technical plan, 

organizational plan, financial plan, marketing plan and market analysis.   

 

E. Establishing international cooperation 

Cooperation with foreign partners and institutions is obviously indispensable when 

speaking about bilateral trade and also establishing a business abroad. There are several ways 

of establishing partnership overseas and there are several organizations that provide help to 

SME at this level: 
 

- A trade mission, a visit to a target country by a group of business delegates, including 

representatives from small and medium enterprises connected with business meetings and 

establishing direct contacts with local target companies, institutions and organizations. 

Trade missions are usually combined with introductory market analysis and introduction 

to country’s problematic (legal, banking, certification and taxation systems). 
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- International fair, gathering of business companies and entrepreneurs and connected 

institutions to display their offers and products, offering broad contact with all possible 

individuals and organizations potentially involved in enterprise (including clients or 

suppliers), promotion and good presentation to potential partners, broadening knowledge 

about market and technical news and establishment of profitable cooperation.  
 

- Business matchmaking, what equals finding a business partners abroad by intermediary 

organization and all the services related to it such as sending offers, checking the potential 

partner’s reliability, organizing bilateral meetings, legal help and professional counseling, 

sometimes market analysis and elaborating marketing strategy. 

 

�

       2.4.3. After return support 
 

As it was already mentioned before that it’s more or less easy to provide help for 

migrants that want to return to their home countries when they are still residing in the 

receiving country, That is mainly due to the fact, that this help can be implemented only by 

organizations and structures in this country. Managing migrants’ support after return back 

home is possible only indirectly, through cooperation with international organizations and 

with the countries of origin an the governmental level (national and regional). 

IOM (International Organization for Migration) leading inter-governmental organization 

in the field of migration can prove to be really supportive since it cooperates with 

governments of different countries. It’s possible that organization establish special programs 

for immigrants that will include help for returnees back home. It’s also possible that 

organization takes a role of intermediary entity between two countries involved in the process 

of return migration.  

Intergovernmental agreements and cooperation is of great importance and can be 

beneficial for all the stakeholders involved in the return migration. Cooperation should be 

based on facilitation of flow of immigrants and implementation of programs aiming at 

attracting potential returnees (encouragement, favorable conditions for setting up a business 

and resettlement, mutual recognition of qualifications) and providing bilateral assistance. 

Inter-state consultations may also prove helpful, establishment of non-binding bilateral foras 

where problems could be discussed by officials, immigrants (potential returnees), those who 

already have returned and the institutions involved in the process of return migration. 
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Bilateral round-tables, conferences working groups or study committees can also be taken 

into account. And finally development of inter-state exchange of information, human capital, 

technologies, databases and more detailed cooperation between competent authorities.   

It’s also important to start cooperation between local governments of region hosting the 

immigrants and regions that immigrants want to return to. Some local policy programs can be 

launched, it can also result in more effective flow of information. The cooperation can take 

form of partnership between to cities or two relevant municipalities, which can conduct 

common arrangements and plans (informational campaigns, business agreements, social 

programs etc.). There is potentially big opportunity in cooperation between regional 

development agencies, especially role of those agencies in the country of origin can not be 

overestimated. They are responsible for implementing some regional strategies and 

operational plans, which can be preferential for returning migrants; actions for economic and 

social incision of returnees can be applied. Such an agencies usually administrate significant 

sums of regional funds that can be used for supporting returnees. 

And finally the importance of chambers of commerce similar organizations aiming at 

facilitation of entrepreneurship should be mentioned and. Those entity posses a big potential 

to provide returnees with information, counseling upon arrival and professional business 

services. Especially bilateral chambers of commerce specializing in business cooperation 

between two countries should be regarded as significant. Attention should also be put to all 

kinds of entrepreneurship centers or incubators.�
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Stakeholders and potential partners analysis is presented in a unified form and all the 

organizations were described in the same way: name, general information about the 

organization and their main fields of actions and how they could possibly be involved in the 

Plan. There are both entities functioning on national and regional level, all the types of 

entities were included as well (governmental, non-governmental foundations, joint stock, 

companies and associations). Stakeholders are divided into two groups: organizations and 

institutions dealing with overall problems of immigration and policy makers (1) and entities 

that provide specialist assistance in the field of business, entrepreneurship, international trade 

and regional development (2).�

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
�
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       2.5.1. Organizations and institutions dealin g with general issues 
�

1. 

Type: Ministry 

Name: Ministry of Labor and Social Policy 

Main fields of action: labor and social security, monitoring social conflicts, responsible 

for all issues pertaining to the coordination between the Polish social security system and 

systems of other states, responsible for determining the directions in the area of social 

assistance, counteracting social exclusion by means of social integration, implementing 

solutions for the labor market, promotion of employment and development of labor market 

institutions. All mentioned above puts dealing with immigration issues in the scope of 

ministry’s interests and responsibilities. Ministry has a political influence and decision-

making power to create a policy towards immigrants. 
 

Possible involvement in the Plan: implementation of programs and procedures with 

preferences for immigrants, applying actions for economic migrants’ social inclusion, 

collecting dates and information. 

 

2. 

Type: Ministry 

Name: Ministry of Interior and Administration 

Main fields of action: all the legal issues related to immigrants lies within the scope of 

the ministry, although they are mainly discussed in the Office for Repatriation and Aliens, 

which is subordinated to the ministry. Ministry is responsible for implementation of Assisted 

Return Programs in cooperation with International Organization for Migration. 
 

Possible involvement in the Plan: implementing more immigrants friendly policies and 

regulations, developing cooperation with IOM and broadening the scope of help offered to the 

immigrants that want to return to their home countries. 

 

3.  

Type: Governmental 

Name: Office for Repatriation and Aliens 

Main fields of action: the central authority of governmental administration competent 

with respect to repatriation, entry of aliens in the territory of the Republic of Poland, the 
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transit of aliens through that territory, the residence in and leaving it, granting to aliens the 

refugee status, asylum, tolerated stay and temporary protection as well as to the matters 

related to Polish citizenship following from the scope of functions of governmental 

administration with reservation for the competencies of other authorities as provided for in the 

laws. Also dealing with legal aspect of immigrants’ working on the territory of Poland. Office 

is directly responsible for preparation and realization of immigration policy with political 

influence and decision-making and financial power. 
 

Possible involvement in the Plan: implementing of more immigrants’ friendly policy 

and programs aiming to help and improve immigrants’ condition in the country. 

 

4. 

Type: Local government 

Name: Silesian Voivodeship Office 

Main fields of action: institution covering the area of Silesian Voivodeship, and among 

others deals with European Funds and is an intermediary institution in managing the 

Integrated Operational Plan for Regional Development. Office also deals with some aspects 

of social policy and with immigrants residing in the territory of Voivodeship.  
 

Possible involvement in the Plan: binder between national and regional policy, 

collecting and managing information about immigrants as well as implementation of national 

programs for immigrants on the regional level. 

 

5.  

Type: Local government 

Name: Silesian Marshal Office 

Main fields of action: institution that covers the area of Silesian Voivodeship and deals 

with it’s affair, among others in the field of budget, social aid, regional development 

programs and strategies, social policy and thus immigrants also are in the scope of Office’s 

interests. Office has the political influence and the decision-making power at the regional 

level, manage significant financial resources and is the coordinator of regional policy. 
 

Possible involvement in the Plan: implementation of programs with preferences for 

immigrants, preparation of special regional legal and economic solutions for migrants, 
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constant research and managing a database about immigrants residing in the region (necessary 

for conducting rational policy). 

 

7.  

Type: Municipality 

Name: City Hall Bielsko-Bia
a 

Main fields of action: local government of the City of Bielsko-Bia
a, responsible 

among others for city’s policy, spatial and economical development, social issues or EU’s 

funds. Migration policy is also in the scope of this entity, having great knowledge of 

immigrants residing in the city and possibilities to implement relevant policy towards them. 
 

Possible involvement in the Plan: collecting information about immigrants and their 

need, implementing special programs and policy orientated strictly towards immigrants 

aiming at help, cooperation with partners cities (some of them may be in the interest of 

potential returnees). 

 

8. 

Type: International organization 

Name: International Organization for Migration, Office in Poland 

Main fields of action: leading inter-governmental organization in the field of migration 

and works closely with governmental, intergovernmental and non-governmental partners, 

ensuring the orderly and humane management of migration. IOM Poland in the field of return 

migrations cooperates with Ministry for Interior and Administration, implementing Assisted 

Voluntary Return Programs, helping in humane and cost-effective return and reintegration of 

migrants in their home countries. 
 

Possible involvement in the Plan: providing assistance to returnees and contributing 

the IMMENSITY’s main goals by broadening the scope of help and target groups, 

implementing special programs orientated strictly towards IMMENSITY’s beneficiaries and 

their needs. 

�
�
�
�
�
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2.5.2. Organizations and institutions providing spe cialistic services f 
for entrepreneurs 

�
1. 

Type: Governmental, entrepreneurship development 

Name: Polish Agency for Enterprise Development 

Main fields of action: it’s an agency subordinate to the Minister of the Economy and 

the main task is the management of funds assigned from the State Budget and European 

Union for the support of entrepreneurship and the development of human resources, with 

particular consideration given to the needs SME. The objective of the Agency is also the 

implementation of economy development programs, in particular with respect to the support 

of: 

·  SME development, 

·  Export development, 

·  Regional development, 

·  Application of new techniques and technologies, 

·  Creation of new jobs, tackling unemployment and human resources development 

 

Except for that, Agency coordinate functioning of Local Entrepreneurship Points and 

Information Centers as well as the National SME Service Network all around the country, 

also in the region of Bielsko-Bia
a. 
 

Possible involvement in the Plan: the most important thing to highlight is that the 

Agency is managing funds from State Budget and Structural Funds and cooperating with all 

the other organizations involved in the field of entrepreneurship and self-employment. 

Agency implement also lot of programs and initiatives. And since facilitating immigrants 

entrepreneurship and bilateral trade can be important factor of regional development in 

receiving country, cooperation could result in implementation special programs orientated 

strictly towards immigrants or at least paying more attention to problems of this specific 

group. 
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2. 

Type: NGO, regional development  

Name: Uppersilesian Regional Development Agency 

Main fields of action: regional entity which puts development of Silesia region on the 

firs place, by participating in creation of regional strategic documents and programs, taking 

advantages of structural funds and aid programs available and promotion of entrepreneurship. 

Agency conducts several training and courses (EU’s funds acquisition and management, 

business plan and project feasibility study formulation, accounting), provides information and 

consultation services (Consultation Point registered in National SME Service Network). 

There is a Silesian Training Center subordinated to the Agency, aiming in broadening 

knowledge and qualifications, acquiring new skills. Agency can also provide entrepreneurs 

with loans for establishment of a business or microcredits. 
   

Possible involvement in the Plan: cooperation with Agency could result in providing 

specialistic services and information to immigrants who want to become an entrepreneurs, 

especially potential of Silesian Training Center should be taken into account. Potentially, 

some programs focusing only on immigrants could be established. 

 

3. 

Type: NGO, entrepreneurship development 

Name: Uppersilesian Agency for Enterprises 

Main fields of action: it’s an entity which, among others, aims to promote and stimulate 

progression of Silesian region. One of the main goals is also facilitating competitive growth 

and development of SME sector; promotion of entrepreneurship among socially deprived and 

excluded (especially unemployed and employed in decadent sectors). Agency provides 

training, counseling, financial and proinnovative services. 
  

Possible involvement in the Plan: cooperation with Agency could result in providing 

specialistic services and information to immigrants who want to become an entrepreneurs, 

there is also possibility to obtaining a loans for establishing a business from Agency’s fund. 
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4. 

Type: NGO, entrepreneurship development 

Name: Silesian Economic Association "ProEuropa" 

Main fields of action: the aim of Association is to facilitate and promote initiatives, 

actions and attitudes favoring economical development with a special focus on SME sector, 

cooperation and knowledge exchange. Association provides counseling and organizational 

help, there is a Consultation Point registered in a National SME Service Network available. 
 

Possible involvement in the Plan: cooperation with Agency could result in providing 

specialistic services and information to immigrants who want to become entrepreneurs. 

 

5. 

Type: NGO, entrepreneurship development  

Name: Bielsko Entrepreneurship Center 

Main fields of action: the main aim of association is facilitating of individual 

entrepreneurship development, fighting with unemployment and economical exclusion, 

undertaking and facilitating social and economical initiatives, improvement of level and 

quality of living standards in the region. Within the framework there are three different 

entities working: 

�  entrepreneurship Support Center (offering complex services and help at the level 

of developing infant small enterprises and self-employment, including 

information and counseling, training and courses)  

�  Business Incubator (access to office space for rental, business facilities and 

specific atmosphere of cooperation, helps to overcome problems that SME face 

especially in the in the beginning phase) 

�  Loan Fund (provides entrepreneurs with loans and microcredits for starting up a 

business, available for small entrepreneurs and unemployed). 
 

Possible involvement in the Plan: cooperation can result in providing specialistic 

services and information to immigrants including loans and microfinancing, especially 

potential of Business Incubator is of great importance, available for immigrants could bring 

lot of profits. 
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6. 

Type: Chamber of commerce  

Name: National Chamber of Commerce 

Main fields of action: the main objective is to support Polish economy, integrate Polish 

business community and offer assistance to entrepreneurs. Chamber tries effectively 

influencing improvement of conditions for Polish business operations and is the biggest 

advocate of interests of entrepreneurs. Chamber has besides that serious political influence 

and prepares proposals for legislation change. Very important department of chamber is the 

Promotion Center, aiming to support enterprises at the level of international trade and export 

development by economical and export counseling (special focus on eastern European 

markets), organization and participation in international fairs, trade missions, conferences and 

training. 
 

Possible involvement in the Plan: as a strong and prominent entity Chamber can 

provide influence on the political level and advocate the interests of migrant entrepreneurs, as 

well as provide them with specific services and counseling needed.  

 

7. 

Type: Chamber of commerce  

Name: Regional Chamber of Commerce in Katowice 

Main fields of action: a regional entity of economic self-governance with the main 

goals among others being implementing entrepreneurship supporting initiatives and providing 

various services to entrepreneurs, especially small and medium size. Chamber offers 

economic information, organization of international study and economic missions, fairs, 

seminars and conferences, popularization of national and regional funding, counseling for 

investors and infant entrepreneurs, mediation in exchange of cooperation offers and partners 

matchmaking, cooperation with foreign chambers of commerce and others economy 

supporting organizations (mainly in Europe).  

Chamber is conducting a project ‘International Center for Education, Counseling and 

Economic Cooperation’. Center is in a form of modern conference halls; cyclical business 

meetings, international seminars and thematic conferences are organized with the possibility 

of direct consultations afterwards. Consultations include national and EU’s donations and 

funding (combining proper application, realization and accounting), external financial sources 
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available, preparation of credit documentation, business plans, investment's feasibility study 

and financial analysis.   

It also should be mentioned, that there is a Consultation Point registered in a National 

SME Service Network operating by the Chamber 
 

Possible involvement in the Plan: as en entity offering very broad and complex 

services Regional Chamber of Commerce in Katowice can be an important partner for 

IMMENSITY on the field of providing direct help to immigrant entrepreneurs, also 

International Center for Education, Counseling and Economic Cooperation has a big potential 

that should not be overlooked. Very important is an international dimension of services 

offered (highly useful for IMMENSITY’s beneficiaries) especially providing economic and 

market information about foreign countries (and potentially including immigrants home 

countries). 

 

8. 

Type: Chamber of commerce 

Name: Bielsko-Bia
a Chamber of Commerce and Industry 

Main fields of action: institution of the economic self-government, representing the 

interest of member companies and the world of business, supporting any operations for the 

benefit of development and enhancement of the competition among businesspeople, 

promoting entrepreneurship based on high ethic standards and fair competition, organizing 

courses and training. The Chamber provides numerous services including advisory services, 

training, information or validation of documents and very accurate economic information not 

only about polish market. 

There is a Consultation Point registered in a National SME Service Network operating 

by the Chamber providing complex counseling and information about low, marketing, 

finance, taxation and so on. 

It should be highlighted that Chamber successfully cooperates with several different 

chambers of commerce from foreign countries such as Croatia, Romania, Hungary, Ukraine, 

Italy, Czech Republic and Slovak Republic. 
 

Possible involvement in the Plan: Bielsko-Bia
a Chamber of Commerce and Industry 

just as other institutions offers a broad information and services potentially useful for 

immigrants. But what should be notice are the international connections and contacts and 
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cooperation with various foreign entities what can prove useful for immigrants after coming 

back to the country of origin. 

 

9. 

Type: Bilateral chambers  

Name: Polish-Ukrainian Chamber of Commerce 

Main fields of action: self-government entity consisting of polish and Ukrainian 

companies; the main goal is to develop polish-ukrainian economic development. Chamber 

offer also a wide branch of services to entrepreneurs, including information and training 

(legal, taxation, banking and certification systems in Ukraine), organization of complex trade 

missions (introductory market analysis, selection of target group of foreign partners, business 

meetings, providing compounded information about Ukraine), organization and participation 

in international fairs, conferences and seminars, professional counseling and preparation of 

business plans and feasibility studies.    
 

Possible involvement in the Plan: cooperation with this entity appears as very 

important because of two factors. Firstly, due to the very broad, complex and in-depth nature 

of services that can be offered. Secondly, because Chamber is orientated strictly towards 

Ukraine, country that provides a vast number of economic migrants and thus is perfectly 

tailored for a big group of IMMENSITY’s beneficiaries and their needs. 

 

11. 

Type: Financial institution 

Name: Inicjatywa Mikro 

Main fields of action: a microfinance organization established with the help of 

Opportunity International (international microfinance organization) to support enterprise 

development and job creation in Southern Poland. Institution enables access to capital to very 

small companies which do not qualify for a bank credit. The main reasons of unbankability 

are: a lack of adequate collateral, a relatively short period of operation or use of a simplified 

bookkeeping system. Client may be a small entrepreneur or self-employer (loans for new 

investments) as well as person willing to establish new business (start-up loans). 
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Possible involvement in the Plan: providing immigrants that are interested in trade and 

services business with efficient source of financial capital for their initiatives at the level of 

microfinancing. 

 

12. 

Type: Financial institution 

Name: Fundusz Mikro 

Main fields of action: not-profit microfinance institution established for to promote the 

development of microenterprises in Poland. Institution offers long-term cooperation, which 

consists of providing access to capital in the form of loans to owners of microenterprises and 

start-up loans for people interested in establishing new business (when the scale of their 

operations and their need for capital is usually too low for the banks to treat them as credible 

clients). 
 

Possible involvement in the Plan: providing immigrants that are interested in trade and 

services business with efficient source of financial capital for their initiatives at the level of 

microfinancing. 

 

13. 

Type: Financial institution 

Name: Bielsko Guarantee Fund 

Main fields of action: the main goal of the institution is to help small, medium and 

micro entrepreneurs to get access to commercial financial sources (loans, credits) by 

guaranteeing those loans and credits. Except for that institution provides other services, such 

as help in formulating a business plans and financial counseling. 

 

Possible involvement in the Plan: providing those immigrants that want to apply for a loan, 

yet do not meet the basic terms and conditions with guarantee and thus increasing their 

reliability. 

�
�
�
�
�
�
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Migration is a very accurate issue of present days and thus it leaves no doubt that also 

return migration should be in the center of interests of many governmental and non-

governmental organizations. The main goal should be better management, meaning beneficial 

for all participants of the process (receiving countries, countries of origin, organizations 

dealing with immigration and immigrants themselves). This management should include 

implementing relevant legal solutions and complex help directed toward immigrants and 

potential returnees. 

It is also clear that the most beneficial form of return migration is when returnee brings 

back home all the possible capital (financial capital, human and social capital) he gained 

during residing overseas and, what’s more important, use this capital in a productive way. 

This might be investing, setting up a small business, involvement in international trade. But 

what is to be highlighted, all the programs should be orientated towards promoting 

entrepreneurship, self-employment and expanding level of mutual interdependencies between 

countries. It brings most profits and generates so called multiplier effects contributing to the 

development of economy and improvement of living standards. 

While managing return migration all the issues resulting from return migration theory 

should not be overlooked. Especially when it comes to the preparation process and resource 

mobilization. It is this stage, when the careful counseling and help is needed, since it’s crucial 

for the future success of return and how permanent and sustainable it will be. A broad 

assistance to potential returnees should be provided on all possible levels that will prepare 

them to productive use of capital they have accumulated. Constant information flow and 

cross-border exchange and cooperation are also very important. 

It also has to be highlighted that for help to prove effective and successful it definitely 

must be two dimensional, horizontal and structural. Horizontal includes cooperation between 

international and national organizations, structures and governments, both on national and 

regional level (mutual programs, strategies, operational plans, initiatives, information 

exchange, consultative meetings and research, conferences, and broadly understood good 

will). Structural help should be based on direct help provided to migrants by various state and 

non-governmental entities. Help should include facilitation of information flow, counseling 

financial assistance; training and courses help in planning future business activities and 

ensuring immigrant’s preparedness to return. 
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When it comes to the analysis of established structures and organizations interested in 

return migration issues and providing help conclusion may be problematic. There are lot of 

entities functioning that could be potentially useful but nearly non of them is orientated 

strictly towards problems of return migration. They are whether general governmental 

institutions on national and regional levels or organizations dealing with regional or 

economical development and promoting entrepreneurship and thus only partly meeting the 

profile of IMMENSTITY beneficiaries. There is a need of creation a coherent approach, 

interested first and foremost in return migration and it’s management, with special emphasis 

on development of entrepreneurship, self-employment and bilateral trade. 
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